
 
 
 

Grayson County Economic Development Authority 
P. O. Box 217; Independence, VA 24348 

 
September 19, 2023 

 
MEETING MINUTES 

 
Members Present      Staff Present 
Christopher J. Butler      Stephen A. Boyer 
Todd Cannaday      Mitchell L. Smith 
Justine Jackson-Ricketts     Nikki C. Edwards  
Gary Rascoe       Deb Jones  
Elizabeth Hash        
Jonathan Warren 
Jason Baumgardner 
Darin Young 
 
Members Absent      Staff Absent    
 
ROLL CALL 
Mr. Butler, Chair, opened the meeting; noted that Ms. Jackson-Ricketts is unable to 
attend and will participate by zoom; called roll and determined a quorum is present.   
 
APPROVAL OF MINUTES 
Mr. Warren made the motion to approve the regular meeting minutes of August 15, 
2023; duly seconded by Mr. Baumgardner.  Motion carried 8-0. 
 
Mr. Butler requested to amend the agenda to add Gold Hill Cidery funding options 
under old business.  Mr. Cannaday made the motion; duly seconded by Mrs. Hash.  
Motion carried 8-0. 
 
FINANCIAL REPORT 
Mrs. Edwards gave the following financial report (listed below) and noted the savings of 
$8,183.33 on the regional strategic plan and payment of $16,816.67.  Since the last 
meeting we’ve received 3 payments for Oak Hall rent, with added interest, the ending 
balance is $910,715.74 and have also received all loan payments for Grayson Mill Works. 
Mrs. Edwards also noted the expenditures for Mt. Rogers School is in regards to the 
demolition reimbursement of $19,656.80 (line 49) that’s due back to the EDA.  Mrs. Hash 
asked that in the future items like this be notated with an asterisk and an explanation. 
Mrs. Edwards suggested a separate sheet for encumbered items and she will draft 
something up.  Mrs. Hash made the motion approve the financials; duly seconded by Mr. 
Rascoe.  Motion carried 8-0.  



 

 
PRESENTATION(S)/REPORTS 

o Tracy Cornett – Wellspring Grant Information - noted Wellspring of Southwest 
Virginia was created in 2021 when they sold some stock in Johnston Memorial 
Hospital – they address challenges of rural areas including health, children of 
families, workforce development, education and economic development.  On 
November 8, 2023 from 10am – 2pm at the Whitetop Community Center, they 
will hold a Wellspring Grant Seminar.  They would like to have more applications 
in the Grayson County area. Typically, they are $25K grants. The public and the 
EDA members are invited to attend. 

 
 



o John Fant – Comprehensive Plan Discussion – explained and discussed the 
recommendations from the Ag Advisory Committee and proposals to partner with 
the EDA on some of the Comprehensive Plan tasks going forward (see the 
documents below).  These plans will be presented to the Planning Commission for 
consideration into the Comprehensive Plan for Grayson County. Mrs. Young noted 
that the top 3 tasks are Land Conversion, Tax Incentives and Marketing Strategy.  
Discussion took place and Mr. Rascoe will meet with Mr. Boyer for a few minutes 
before the next meeting. 

     

 
 
 
 
 



 

  
OLD BUSINESS 

o Cresthaven Creamery – Reimbursement to EDA – Mr. Butler, Chair, noted that he 
and staff are on the same page and a letter will be sent out in the near future. 
 

o Gold Hill Cidery – Mr. Butler, Chair, noted that the equipment being considered is 
$50K.  Mrs. Young reached out to Sara Lamb of the Southwest Virginia Grant 
Program for discussion on a possible grant up to $56K through Agri-Business or 
Small Business for $30K.  Ms. Jones explained they suggested applying for the 
higher amount, then once they review the applications, they will decide which on 
it applies to. The grant is due October 10 and could take 2-3 months for approval.  
Mr. Britt will attend the October 17, 2023 EDA meeting. 

 
NEW BUSINESS 

o Discussion of purchase of property in Independence – Mr. Sawyer of RPM reached 
out to Mrs. Black, Planning & Community Development Director of Grayson 
County regarding development of what is left of the Grayson Garment Building – 
Mr. Butler asked if the EDA members are ok with he and Mr. Cannaday reaching 
out to Mr. Sawyer to have a discussion.  Consensus of the Authority is to move 
forward. 
 

o Funding of Angie’s Diner – Mr. Butler noted that Ms. Byrum would like to start a 
Café and Pub in the building next to the Mexican Restaurant and is requesting 



money to redo the floors in the building.  She would be looking at 4 full time and 
adding from there. Discussion took place and Mr. Butler will ask her to come to 
the next meeting a present to the Authority. 
 

o BRCEDA Plan – Mr. Butler inquired on when the EDA could meet regarding the 
BRCEDA plan – after some discussion, September 25, 2023 at 4pm was chosen. 

 
EXECUTIVE SESSION 
None 
 
ADJOURN 
Mr. Cannaday made the motion to adjourn; duly seconded by Mrs. Hash. 
Motion carried. 
 
 


