
 
 

Grayson County Public Service Authority 
P.O. Box 217, Independence, VA  24348 

   
January 13, 2022 

 
MEETING MINUTES 

Of the Public Service Authority 
 

Members Present        Staff Present 
Kenneth R. Belton        Paul Hoyle 
Michael S. Hash        Mitch Smith 
R. Brantley Ivey        Keith Anderson 
Tracy A. Anderson 
John S Fant (attended by Teleconference) 
 
Member(s) Absent        Staff Absent 
         
 
  
CALL TO ORDER 

o Mr. Hoyle, Director, called the meeting to order. 
 
ELECTION OF CHAIR AND VICE CHAIR AND CLERK 

o Mr. Belton nominated Mr. Fant for Chair; duly seconded by Mr. Ivey.  Motion 
carried 4-0 with Mr. Fant abstaining from voting.  Mr. Fant noted he will chair the meeting, 
but Mr. Hoyle will run the meeting. 
o Mr. Belton nominated Mr. Hash for Vice Chair; duly seconded by Mr. Anderson.  
Motion carried 4-0 with Mr. Hash abstaining from voting. 
o Mr. Hash nominated Mr. Hoyle as the Clerk; duly seconded by Mr. Belton.  Motion 
carried 5-0. 

 
APPROVAL OF AGENDA/CONSENT AGENDA 

o Mr. Ivey made the motion to approve the agenda/consent agenda; duly seconded 
by Mr. Hash.  Motion carried 5-0. 

 
OLD BUSINESS 

o None 



 
NEW BUSINESS 

o Emergency Alert Messaging for Water Customers:  Mr. Hoyle went over the draft 
message with the Board and explained that this would be sent out to all active water 
accounts.  Mr. Hoyle explained that in a couple of cases over the last few months, that 
either repairs  that were required to secure water or leaks that needed to be addressed, 
some people didn’t receive notification through our normal means of notification with 
the primary notification through the Everbridge system but not all of our customers are 
on it so this is a reinforcement for all our customers to get signed up on Everbridge so 
they can receive the notifications.   Mr. Hoyle will work with the Treasures office to 
include this message (listed below) with the billing cycle invoice. 

    Grayson County Water Consumer, 
On occasion, maintenance performed by the Grayson County Public Service Authority 
requires scheduled water outages. In addition, when major leaks occur, repairs generally 
result in outages and boiling water notices. We work hard to minimize these interruptions 
to your water service, but when they do happen, we strive to keep you informed.  To 
facilitate these critical communications regarding your water system, Grayson County Public 

      Service Authority uses the Everbridge Emergency Alert Program. In order to be informed of 
      conditions affecting your water service, please go to:  
https://member.everbridge.net/453003085613488/login and sign up for an account. There is 
no fee to sign up for the Everbridge Emergency Alert Program and you can also choose to 
receive information on other emergency conditions that may affect Grayson County residents. 

This link is also available on the bottom of the Grayson County website at: 
https://www.graysoncountyva.gov/  Please feel free to contact me if I can provide further 
information.  

Thank you. 
Paul Hoyle 
Emergency Services Coordinator 
Director, Public Service Authority 
Grayson County, Virginia 
122 Davis Street - P. O. Box 217 
Independence, Va. 24348 
(276) 773-2471 ext. 157 - Office 

(276) 768-6244 – Cel 
 
o ServLine Leak Insurance Proposal (listed below):  Mr. Hoyle noted that in working with 
the water systems, one (1) thing he’s been concerned about is that while we do have a 
process for billing forgiveness if a customer has a water leak it doesn’t proved any protection 
for the county, however we do have the billing forgiveness for a customer which is once per 
twelve (12) month billing cycle.  If that does happen, instead of the individual paying the bill, 
the county is paying for it.  In speaking with some of the surrounding counties, and one (1) 
of the things that is most frequently used is the Leak Insurance.  If this is instituted and made 
part of our accounting process then our customers would be signed up for the insurance and 
if they have a leak that goes two (2) times their normal bill, then everything would go through  
ServLine and they (ServLine) would then cover that loss and they would work through the 
Treasurer’s office for the accounting end.  If it’s something that’s on the county’s side of the 

https://member.everbridge.net/453003085613488/login
https://www.graysoncountyva.gov/


meter, then the county would also be protected and able to make a claim.  Mr. Hoyle hit 
some highlights of the protection proposal: 
(1) Would take the Treasurer’s office out of problem solving for someone having a water 

leak, which would free up Treasurer’s office staff– they would talk to a ServLine rep 
(2) For residential accounts only which is all we have 
(3) A fee would be added to the account holders and based on the number of accounts we 

have, we could choose if the wanted a $500, $1,000 or $2,500 limit per occurrence.  Mr. 
Hoyle noted that based on our previous leak history, he would recommend either the 
$500 or $1,000 limit which would add $2.00 to each account holder per billing cycle. 

(4) It can be set up as an opt-out program and current customers would be notified as a 
change and would show up as a fee change on their bill – customer would have up to 
twelve (12) months to contact the county to opt out - it’s not a mandatory program. 

(5) Mr. Hoyle suggested modifying our own forgiveness policy if we decide to implement 
ServLine and remove our own forgiveness program.  Anyone who chooses not to opt in, 
would be liable for the full amount. 

(6) Mr. Hoyle noted this is not an urgent matter, wanted to give the information to the 
board, gather questions over the next couple of months to send in to ServLine and 
suggested at a meeting in the future, have ServLine on the phone to answer any specific 
questions and then decide how to proceed. 

Mr. Belton noted if we are in and the customer can opt in or out – we are still up to the meter 
and Mr. Hoyle noted that we are liable up to the meter – we have the option of accepting 
the insurance, then if we have a leak, our portion would be covered.  Mr. Hoyle noted that 
the biggest savings would be for the customers that we forgive their bill which have been 
significant and currently to maintain good relations with our customers, we have been 
footing the bill.  In looking at the January billing for the last two (2) months, we can only 
account for about 66% - there’s a big difference in what we are paying for and what we are 
collecting for.  Mr. Anderson inquired if we would be paying $2.00 for every customer and 
Mr. Hall noted that no, that would go directly to each customer on their bill.  Mr. Anderson 
inquired about the cost to participate as a county and Mr. Hoyle noted that it’s his 
understanding if we are billing the customer then it’s all part of that fund and covers us as 
well but will double check to make sure.  Mr. Fant inquired about Troutdale and Fries, even 
though the county doesn’t run it, have any insurance now and Mr. Hoyle noted that they do 
not.  Mr. Fant inquired about the benefit of them being included with the county – would 
that alter rates; Mr. Hoyle noted that there’s a possibility but not sure if ServLine would allow 
it since it is different water services – Mr. Hoyle noted that he would check on that.  Mr. Fant 
suggested Mr. Hoyle reach out to Troutdale and Fries to see if they are even interested in 
coming on board with us or independently.  Mr. Hash noted that Fries currently has 450 
water customers and Mr. Keith Anderson stated that Troutdale has approximately 43 water 
customers.  Mr. Hoyle will collect the information and will work to have ServLine do a more 
formal presentation  
 



 

 

 

 

 

 
 



 

 

 

 

 



 

 

 

 
 



 

 

 

 
 
 
 



 

 
 
PUBLIC COMMENTS 

o None  
 
EXECUTIVE SESSION 

o None 
 
ADJOURN 

o Mr. Belton made the motion to adjourn; duly seconded by Mr. Hash.  Motion carried 5-0. 
 
 


