
 

 
                                 
 

  BOARD OF SUPERVISORS 
     - REGULAR MEETING AGENDA –  

                                GRAYSON COUNTY COURTHOUSE; INDEPENDENCE, VA 
                                       THURSDAY, NOVEMBER 10, 2022 – 6:00 P.M. 

 
6:00 Call to Order: The Honorable Michael S. Hash 

  Opening Business: 

 Invocation 
 Pledge 
 Decorum 
 Approval of Agenda and Consent Agenda – (Items listed under this 

heading may be approved in one motion without discussion as 
presented or amended.) 

1. Regular Meeting Minutes of October 13, 2022 and Special Called 
meeting minutes of October 22, 2022  

2. Bills & Payroll - October 2022 
3. Unanticipated Revenue 

 
-----               Public Hearing(s): 

 None 

6:05                       Reports, Presentation(s) or Requests 

 Mr. Stephen Durbin, County Attorney – Virginia Opioid Abatement 
Authority Update 

 Mr. James L. Werth, Jr., Chief Executive Officer – Tri-Area Community 
Health 

 Ms. Jill Burcham – P.U.S.H. Ministries 
 Mr. Tom Revels – Broadband Update 
 Mr. Keith Weatherman, Director and Mr. Dylan Morris, Assistant Director 

Grayson County Parks and County-Wide Recreation Update 
-----                  Old Business 

 None 
 
7:05               New Business 

 Board Appointments 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Bos%2010-13-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/BOS%2010-20-22%20Minutes%20Special%20Called%20Meeting.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/check%20listing.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Un%20Rev%20-%2011-10-22%20-.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/TACH%20Grayson%20County%20Xray%20Request%20for%20Fries.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/TACH%20Grayson%20County%20Xray%20Request%20for%20Fries.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Bd%20appointment%20list%2011-10-22.pdf


 
 7:15            County Administrator’s Report 

 Programs, Projects and Updates 
 

----                       Informational Items: 
 Ag Advisory Minutes 9-20-22 
 ASAP Minutes 9-7-22 
 BRCEDA Minutes 9-26-22 
 Broadband Minutes 9-2022 
 Broadband Minutes 10-2022 
 Budget-Actual – General 
 Budget-Actual - PSA 
 Building Mo Report – 10-2022 
 Grant Computer Center – 1st Qtr Report 
 Mt. Rogers Regional Cigarette Board – July 2022 
 Planning-Community Development – September 2022 
 PSA Status Report 
 Regional Improvement Commission Minutes 6-30-22 
 Sheriff – October 2022 
 The Wired Road  

-  
-----                         Registered Speakers and Public Comment 

(*Refer to Rules of Procedure (Sec. 6.3)) 

------                         Board of Supervisors’ Time: 

(*Refer to 2015 Rules of Procedure (Section 6.4:  From the 2015 Rules of 
Procedure, Titled . - Supervisors' Time.)) …Matters not included on the agenda 
and not disposed of during each member’s unrestricted time, shall be taken 
up only if the presiding officer determines that: 

A. They are emergency in nature; or 
B. They involve persons present who would not otherwise be 

present at a subsequent meeting; or 
C. By the unanimous consent of the membership present 

 
                 7:20                    Closed Session 

 For discussion of plans related to the security of any governmental facility, 
building or structure, or the safety of persons using such facility, building or 
structure pursuant to Virginia Code §2.2-3711(A)(19). 

8:30         Adjourn  
-  MEETING DECORUM – 

All official meetings conducted within these chambers are to be observed by the 
following decorum: 

 Behavior during all official meetings shall be consistent with the behavior exercised in any court 
or legislative room found within the Commonwealth of Virginia; and, 

 There shall be no outbursts, booing, heckling or other forms of disrespectful behavior by any 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Ag%20Advisory%20Minutes%209-20-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/ASAP%20Minutes%209-7-2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/BRCEDA%20Minutes%20of%209-26-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/BroadbandMeetingMinutes_September2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/BroadbandMeetingMinutes_Oct2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Budget-Actual%20-%20General.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Budget-Actual%20-%20Water.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Building%20Mo%20Report%20-%2010-2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Grant%20Computer%20Center%201st%20Qtr%202023%20Report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Mt.%20Rogers%20Cigarette%20Tax%20Board%20July%202022%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Planning-Zoning%20October%20report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/PSA%20Status%20Update.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Regional%20Imorovement%20Comm%20Minutes%20-%206-30-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Sheriff%20Mo%20Report%20-%20October%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%2011-10-22/Wired%20Road.pdf


individuals present within these chambers; and, 
 Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of 

Procedures and/or at the specific direction of the presiding official; and, 
 Out of respect for the official business being conducted, for those conducting the official business 

and for those present for same purpose, there shall be no private conversations taking place in 
the audience or other forms of distractive behavior or nuisance; and, 

 Please turn off cell phones and other such devices before entering these chambers. 
 



 

 
 
 
 
 



 

 



 

 
 
 
 



 
 
 
 
 
Grayson County Board of Supervisors 
Regular Meeting Minutes 
October 13, 2022 
 
Members attending in person:  Michael S. Hash, John S. Fant, Kenneth R. Belton, R. 
Brantley Ivey, and Tracy A. Anderson.   
 
Staff attending in person:   Mitchell L. Smith and Linda C. Osborne 
 

IN RE:  OPENING BUSINESS 
 
Supervisor Hash asked the Board to consider the addition of a closed session for personnel 
per code section 2.2-3711(A)(1) of the Code of Virginia regarding an application for 
County Administrator, specifically the October 27, 2022 closed session meeting and also 
request to move Mr. Brandon Boyles presentation to closed session during next month’s 
meeting for security reasons.  Supervisor Fant made the motion to approve the 
agenda/consent agenda with the noted changes; duly seconded by Supervisor Brantley.  
Motion carried 5-0. 
 
IN RE:  PUBLIC HEARING(S) 
 



o Apex Towers – Jada Black, Planning & Community Development Director 
addressed the Board and noted this application is a request for a Special Use 
Permit pursuant to Article 4 Section 4-6.2i of the Grayson County Zoning 
Ordinance to authorize the construction and operation of a communications 
tower and antenna on two parcels containing approximately 26.5-acres of land 
located at 615 Cardinal Road (Rt. 643) and further identified as Tax Map 58-A-
195A and 58-A-192.  The proposed communication tower will be located on Tax 
Map 58-A-192 – Mrs. Black noted that 58-A-195A is listed as well because a road 
will have to be built across that property to access 58-A-192.  The property is 
zoned Rural Farm (RF) and is not designated in the Enterprise Zone or Opportunity 
Zone, and not Historical Structures were identified within the proximity of the 
subject parcels.  The owners of the property are Gary and Judith Haines and the 
property is relatively rolling and slopping.  The proposed tower height is 199’ and 
will not be lit according to the FAA requirements and our ordinance does not 
approve of lights.  This property does join the City of Galax and the City of Galax 
has been notified and have received no comment regarding whether there would 
be any issues with a cell tower in that area.  Mrs. Black has received one comment 
from Priscilla Edwards regarding erosion and sediment control and making sure 
there would be no issues regarding her property and that it would be protected 
and also what is was going to look like and when it would start.  Mrs. Black noted 
that she has not received any opposition from anyone.  At the September 20th 
meeting general information was discussed - setbacks, chain link fences, color of 
tower, neighboring property etc. were discussed based on our ordinance and 
referenced the map from Apex Towers – ordinance does note co-locating for 
County purposes for emergency services and they do have a policy in place, if 
approved, that would be allowed at no cost to the County.  The Planning 
Commission recommends to the Board of Supervisors approval as presented in 
the application.  Mrs. Black noted the special use permit covers the two (2) plats 
and would allow that particular cell tower on that particular plat, 58-A-192, in that 
area – it’s still regulated under rural farm district and anything outside of the 70’ 
x 70’ square could still go on – agriculture operations, etc. – the special use permit 
is only specific to that particular area.  Supervisor Fant made the motion to open 
the public hearing; duly seconded by Supervisor Belton.  Motion carried 5-0.  No 
one signed up to speak.  Supervisor Fant made the motion to come out of the 
public hearing; duly seconded by Supervisor Belton.  Motion carried 5-0.  
Supervisor Fant made the motion to approve the special use permit for the 
construction of a cell phone tower as presented; duly seconded by Supervisor 
Belton.  Motion carried 5-0. 
 

IN RE:  PRESENTATIONS OR REQUESTS 
 
Mrs. Amanda Witt-Cox, AEP and Mr. Michael Clemmons, GigaBeam, gave the following 
update:  Mrs. Witt-Cox noted regarding the AEP side: 



o At 97.42% built out – looking at about 5 more miles – have 4 miles of underground 
that will have to go through the National Forest and with that there is a waiting 
period 

o Even though ADP trucks are out and fiber is in on the poles, it doesn’t mean it’s 
time to connect customers – splice cases and terminal points has to be installed; 
splice back to Gigabeam, test the fiber – each OLT takes 6-8 weeks to install – 
we’ve lost splicing crews due to demand of the splicing but we now have 3 crews. 

o Has been some holdups but have to remember this is a pilot program and the first 
of this kind and the first in Virginia 

o Things are moving forward – customer installs are happening – there have been 
some fiber issues, certain links of fiber – really big need for poles now and AEP has 
been able to supply utility poles to GigaBeam – GigaBeam has also needed some 
training and AEP facilitator was able to be brought in so that GigaBeam could be 
compliant with all they are doing – a lot of different moving parts to this project 

o Estimated spend on the project is approximately $19M – AEP is dedicated to the 
communities that they serve 

o The partnership is the most important piece – it began in 2019 between AEP, the 
County and GigaBeam and we’ve been working really hard to make sure there is 
universal coverage – the County has a rent-share agreement and dedicated folks 
that want to move the County forward 

o Big thing now is to make sure everyone knows the service is out there and urge 
everyone to sign up if they want connectivity 
 

Mr. Michael Clemmons of GigaBeam addressed the Board and introduced Adam, 
Operations Manager and Greg, Project Manager and noted the following: 

o Main line in Independence goes to Richmond that feeds the network now; when 
completed it will go to Wytheville, connect to the AEP fiber there so there will be 
redundancy to avoid outages – if main line gets cut it would go down completely 

o There are 17 OLT locations – 3 are active where the splicing has been done and 
are serving customers with most being in the Elk Creek area which is where the 
project started 

o All the cabinets on the western side of the county are installed – currently pending 
inspection for power 

o Eastern side will start next week 
o 520 mapped addresses – 79% has not contacted GigaBeam for service 

approximately 20% has contacted them with 58 are hooked up – GigaBeam will 
be doing another marketing campaign to try and get the word out – OLT 1, 2 and 
3 are active.  Customer Service Reps are available 6 days per week – can call in or 
you can sign up online – if you are not in our active areas, you are in our database 
– maps on the website show the OLT’s – 467 people have signed up but they are 
not in the OLT 1, 2 or 3 – they are in other parts of the County that GigaBeam can’t 
serve 



o Long drops are in – 10 drops are scheduled to be installed with some of those 
being long drops - as soon as the terminals are installed by AEP, GigaBeam will 
then do the drop – once lit, install can be finalized 

o OLT 4, 5 and 12 – 26 drops are already installed for people that have requested 
service 

o Short on CSR’s (Customer Service Reps) and are actively hiring for that – help is 
hard to find; have hired 28 employees for other positions; currently there is 
between 9 and 15 GigaBeam employees in Grayson County each day 

o Supervisor Fant noted GigaBeam is currently in the Elk Creak area and will be in 
other areas a little later – would be good to articulate what area you’ll be in so 
that can be used as a timeline to talk to the people in that particular area to get 
then signed up – that could help the County get the word out – Mr. Clemmons 
noted that would be good – they have planned out based on the time tables from 
AEP to know when those installations would take place.  The GIS person for the 
County and/or the Project Manager could push that out to the public.  Citizens can 
sign up anytime and need to as soon as possible.  The project is scheduled to be 
completed in May or June 2023 – every OLT should be lit by then – that’s when 
AEP is supposed to turn over the last OLT sections to GigaBeam and will be doing 
drops as they do it – once the terminal case is installed, GigaBeam will do the drop, 
may not be ready to hook it up until all is lit but the drop can be done and out of 
the way which will speed up the install process. The last OLT, 17, starts in March 
and finishes in May – sometime in April other terminals will be in the air and then 
more drops can be done – also it’s a free install (waiving the $99 installation fee) 
now during construction so it’s important to get signed up.  Want to get the drops 
done while the crew is in that area to save time and be more efficient. Pulled 260 
addresses off their list and received fewer than 10 responses - every house has 
received mailings and they are going door to door as well and a booth is being set 
up at the different festivals in the area.  A drop is the middle mile that AEP builds 
to the home – comfortable with the quantity to service those particular areas, OLT 
1, 2 and 3.   

o Of the 20% that have signed up, 58 are installed, 7 waiting on the fiber installation, 
and 12 right of way issues – needing trees to be cleared; 13 undergrounds ready 
to go next week; 9 scheduled to be installed next week and the other 16 are 
waiting to be scheduled.  A customer needs to sign up which will get the drop to 
their house then an install date will need to be scheduled with GigaBeam because 
the homeowner will need to be there for that portion – the drop crew is a different 
crew from the installers. 

o Only fiber construction in process now – completely focused on Grayson – have 
other projects coming in other counties but they are in engineering and planning 
right now – no where near the construction stage 

o Invested $400,000+ in this project; spending $15,000 - $20,000 per week; wants 
the project to be very successful 

o Contract with the County is through June 2024 – still wireless/fixed wireless for 
universal coverage – if you don’t get coverage or not eligible for service, the 



County has a wireless solution which is broke into 3 funding sources: 2 Tobacco 
Funds and 1 VATI – the first one needs to be spent – done the point look out tower 
and are working to finalize that area.  The hardest part of fiber is the sight 
acquisition – if a landowner doesn’t want it (tower or pole) then you have to 
redesign the sights – made a lot of strides in the last few weeks in that area – 
topography in this area is tough – found 6 sites, 3 landowners said no and 3 said 
yes and have 2 good tower sites picked out.  Wireless side is different, enabling 
the wireless through the fiber – the whole wireless network is fed by the fiber so 
sections of the wireless can’t be turned on until the fiber is done so anything near 
OLT’s 1, 2 and 3 can be done now.  Installation for the customer is much simpler 
on the wireless – it’s just an install.  Have discussed with our CSRs that if a 
customer calls and the rep states they are not in the covered area for the fiber 
then they will let them know that wireless is available. 

o Powder Mill Rd – doing a microsite with a pole and is ready to go once electricity 
is going on both ends 

o Have done some on Spring Valley Rd but not a lot of drops in that area but the 
fiber is not lit yet – no service yet because there’s no internet to feed it – trying to 
do that for the people not in the fiber path – will branch out off of that path with 
wireless and fill those gaps 

o Budget – funding from 3 phases – funding was obtained prior to the 
pandemic/inflation – VATI is set in stone and any overage will be paid by GigaBeam 
and yes, supplies have increased – the 1700 will be connected with the funding 
available even at GigaBeam’s cost – a contract was signed.  The Tobacco funding 
was a little different – 50/50 match, phase 1 $150,000 for the $300,000 project 
and will come close to that one – bought some supplies before the increase in 
price/towers have not increase that much/labor-fuel cost have increased.  The 
other phase is $325,000 in Tobacco funds for the Whitetop area – construction 
will be more expensive.  There are other options for any area that is not in a grant 
sourced area – the state does have the line extension program which is more funds 
that we can go after – if Comcast serves the area then GigaBeam can’t go into that 
area but if fiber is in that area then GigaBeam can come off of it and build a lateral 
and connect households.  

o Fiber is more expensive to build/construct than wireless – with the new 
technology, wireless is just as good as fiber – fiber has to be fed with highspeed 

o OLT 9 is installed in Whitetop – have applied for power – once approved and get 
electrical service in the cabinet and once the splicers come through, they tie the 
GigaBeam line in the main frame to go live – OLT 11 begins in October – once the 
cabinets are installed – wireless can be built off of it 

o Not really a cap on OLT – each port (4-8) will feed 32 customers 
o If you have CenturyLink service you are eligible for GigaBeam service – unserved 

based on speed – if Comcast is offered in your area, even though you have 
CenturyLink, you are still not eigible; if you have Comcast, GigaBeam cannot offer 
service through grant funding project – public funds cannot go toward where 
Comcast currently offers service – once the project is completed, then GigaBeam 



will look at the other areas – Comcast is the only one considered broadband in 
Grayson County – CenturyLink is listed as highspeed 

o Grayson County will be the first to get connected on this pilot program 
o Revenue shared agreement was only done with Grayson County – wanted to be a 

partner and succeed 
o 17 are signed up and are live on wireless as of now  
o Anyone that wants service, please sign up regardless of whether you are in the 

fiber path or not – our new management system goes live in November which is 
GIS based 

 
IN RE:  OLD BUSINESS 
 
Mrs. Mary Thomas, Director of Wythe-Grayson Regional Library – funds request: 

o Looking to put in a split ductless unit into the Fries Library 
o Supplied quotes from Wythe Sheet Metal – 2 units (1 inside/1 outside) plus 

additional quote for purifier; E&L Diamond – 1 large unit; and Virginia Carolina 
Heating and Cooling – 1 unit with a lot of power 

o Supervisor Hash noted at the last Board meeting this was deferred to the Grayson 
County-Town of Fries meeting – Town of Fries does provide a lot of utilities, space-
no rent, in-kind services.  The Town of Fries would like for the County to fund this. 

o Mrs. Thomas noted there is no preference regarding the quotes – feels any of 
these quotes would fulfill their needs 

o Staff noted that the County can fulfill this request from either the Community 
Development Fund or possibly from ARPA funds 

o Staff suggested Mrs. Thomas speak with our maintenance department involved 
and let them look at the quotes and make a recommendation 

Supervisor made the motion to approve the request pending consultation with the 
maintenance department; duly seconded by Supervisor Ivey.  Discussion took place with 
Supervisor Anderson inquiring about splitting this with the Town of Fries and Supervisor 
Hash noted the Town has some ongoing problems and cannot afford to pay anything out 
on this request.  Motion carried 5-0. 
 
 
IN RE:  NEW BUSINESS 
 

o Proclamation – National Teacher of the Year 
Mr. Smith read the proclamation (listed below). Supervisor Fant made the motion 
to approve; duly seconded by Supervisor Anderson.  Motion carried 5-0.   
 

 



 
 
 

o Grant Application – Community Flood Preparedness Fund (CFPF) 
Mr. Paul Hoyle addressed the Board with the following:  flooding at the Fries School has 
happened 2 different times recently – started looking at different possibilities for a 
solution for the flooding problem – one being a grant process through the Department of 
Recreation and Conservation but we didn’t qualify for that project due to needing a 
resiliency plan – even though we didn’t qualify for that one, they did suggest we put in a 
grant application to build the resiliency plan then we’d be better equipped the next time 
we applied – in April an application was submitted for a resiliency plan and were notified 
on September 30, 2022 that we have been approved for this grant – the grant is for 
$75,565 – that funding will be used for hiring/paying a consultant to work with us to 
create a resiliency plan to better prepare the County for flooding issues and it will also 
provide funding for our flood plain manager to become certified – this doesn’t solve any 
of the problems we have but will make us better prepared for the future and other grant 
opportunities – our request for a no-match was approved and can accomplish these goals 
at no cost to the County – no action is needed at this time as another letter will be coming 
in the future and will let us know if there are any changes regarding the funding request. 

 
o Board Appointments 

Economic Development Authority (EDA) - 1-year term – Mrs. Elisa H. Blevins resigned her 
appointment – the new appointee would be filling Mrs. Blevins’ term to 04/13/23.  Mr. 
Smith noted that Mr. Jonathan Warren sent an email stating he would like to be 
appointed as a voting member.  Discussion regarding appointments took place. 



Supervisor Fant made the motion to table this appointment until the next meeting; duly 
seconded by Supervisor Ivey.  Motion carried 5-0. 
 
Mt. Rogers ASAP – 3-year term – Appoint Vicky Keesling to replace Renee Nester (Mrs. 
Keesling took Mrs. Nester’s place as the Grayson County Day Report Program Director) – 
term will end 12/31/23.  Supervisor Fant made the motion to approve; duly seconded by 
Supervisor Ivey.  Motion carried 5-0. 
 
Mt. Rogers Planning District Commission – 4-year term – Mr. Steve Clark has moved out 
of the state and a representative from the Town of Fries will need to be appointed to 
replace Mr. Clark – term would end 07/09/25 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
Mr. Mitchell L. Smith gave the following report: 

o Lyndsie Young, Ag/ED Director, was nominated for the Twin County Chamber of 
Commerce 15 Under 40 Award and was selected as a 2022 recipient – 
Congratulations to Lyndsie! 

o Public Works – tires from river cleanup in August, hauled roughly 600-700lbs of 
trash from the cleanup – cost $238.00 to take to landfill 

o October is Breast Cancer Awareness (pink) month and Domestic Violence 
Awareness (purple) Month – outside lights of the courthouse show pink at night; 
staff/employees are showing their support by wearing pink and purple this month 

o Demi Sexton has been hired as the 4-H Agent for Grayson County 
o Parks & Rec is holding open gym at Independence Middle School every Saturday 

from 9-12. 
o EMS Survey and Childcare Survey 
o Public meeting will be held at the Whitetop Community Club on Tues., Oct. 18 at 

7:00 p.m. 
o Friends of Ag Breakfast will be held Thurs, Oct. 20, 2022, at 7am at the GATE 

Center 
o Grayson County Parks/Recreation will be holding a Halloween Semi-Spooky Event 

on Sat. Oct. 29 from 5pm-9pm at the park shelters 
o A public forum will be held on Tues., Nov 1, 2022, at the Elk Creek Fire Department 

at 7pm regarding a multi-use facility 
o  On Mon., Nov 7 through Sun., Nov 13, the County will join in with NACo and the 

National Association of County Veteran Service Officers for Operation Green Light 
for Veterans by lighting the County building “green” – by shining a green light, we 
will let veterans know that they are seen, appreciated, and supported – we 
encourage businesses, community organizations and citizens to light their 
buildings/home green in support of all veterans. 

o IT update – parallel system is now complete; courthouse is up and going; Gate 
Center and the 1908 Courthouse is still having phone issues; equipment is on order 



that will go with our firewall – supply chain issues just like everyone else; network 
is safe; moving forward on our network to make it more reliable and better. 

 
 
 
IN RE:  INFORMATION ITEMS 
 
As presented 
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
Tracey Cummins of Powder Mill Rd – thanked the Board regarding GigaBeam and 
CenturyLink – she has been contacted by CenturyLink and things are moving forward. Mrs. 
Cummins noted that she had told the CenturyLink rep that they have very bad lines on 
their road but hasn’t heard anything back from her after that.  Mr. Smith noted that Mr. 
Steve Brewer of Brightspeed requested to be added to the November meeting – will be 
able to give better updates for us then.  Mrs. Cummins also noted that it’s not only her 
but she’s very concerned about her elderly neighbors as well – she understands that if 
you can’t see the pole, you will not be able to receive the wireless – Mr. Clemmons noted 
that currently there are 7 that will be able to receive the wireless – Mrs. Cummins noted 
they have all filled out the papers to sign up.   
 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
The Board will hold two (2) special called closed meetings for personnel per code section 
2.2-3711A(1) of the Code of Virginia on October 20, 2022 at 4pm and October 27 for 
personnel for consideration of applications for the County Administrator position. 
 
IN RE:  CLOSED SESSION 
 
Supervisor Fant made the motion to go into closed session pursuant to §2.2-3711(A)(1) 
of the Code of Virginia to discuss a personnel matter involving applications for County 
Administrator, specifically the October 27, 2022 meeting; duly seconded by Supervisor 
Anderson.  Motion carried 5-0.  
 
Supervisor Ivey made the motion to come out of closed session; duly seconded by 
Supervisor Anderson.  Motion carried 5-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on the 
13th day of October 2022, pursuant to an affirmative recorded vote and in accordance 
with provision of the Virginia Freedom of Information Act; and 
 



Whereas §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law;  
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Kenneth R. Belton – I so certify; John S. Fant – I so 
certify; R. Brantley Ivey – I so certify; Tracy A. Anderson – I so certify. 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Ivey made the motion to adjourn; duly seconded by Supervisor Anderson.  
Motion carried 5-0.  
 
 
 
 

________________________________ 
Michael S. Hash, Chair 
 

 



Grayson County Board of Supervisors 
Special Called Meeting 
Grayson Natural Beef – 226 Industrial Lane, Independence, Va. 
October 20th, 2022 at 4:00 p.m. 
 
Members attending:  Michael S. Hash, John S. Fant, Kenneth R. Belton, R. Brantley Ivey and Tracy A. 
Anderson. 
 
Guests attending:  Ms. Karen Edmonds of the Berkley Group. 
 
IN RE:  CALL TO ORDER 
Supervisor Hash called the meeting to order. 
 
IN RE:  CLOSED SESSION 
Supervisor Fant made the motion to go into closed session pursuant to §2.23711(A)(1) of the Code of 
Virginia to interview a candidate for the County Administrator position; duly seconded by Supervisor 
Ivey. 
 
Supervisor Fant made the motion to come out of closed session; duly seconded by Supervisor  
Belton. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on the 20th day of 
October 2022, pursuant to an affirmative recorded vote and in accordance with provision of the Virginia 
Freedom of Information Act; and 
 
Whereas §2.2-3711 of the Code of Virginia requires a certification by this Board of Supervisors that such 
closed session was conducted in conformity with Virginia law;  
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the best of each 
member’s knowledge, (I) only public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed session to which this certification resolution 
applies, and (II) only such public business matters as were identified in the motion convening the closed 
session were heard, discussed or considered by the Board of Supervisors with recorded confirmation 
from members as follows:  Michael S. Hash – I so certify; John S. Fant – I so certify; Kenneth R. Belton – I 
so certify; R. Brantley Ivey – I so certify; Tracy A. Anderson – I so certify. 
 
IN RE:  ADJOURN 
Supervisor Fant made the motion to adjourn; duly seconded Supervisor Belton. 













For November 10th, 2022 

 
  

To: Mitchell L. Smith 
Interim County Administrator 

 
From: Leesa Gayheart 
 Director of Finance 
 
Date: November 4, 2022 
 
Subject: Unanticipated Revenue, Budget Amendments & Transfers 
 
 On behalf of certain department heads I am requesting the attached allocation of 
revenues.  This request is based on the receipt of revenue and the need for certain budgets 
to reflect that revenue as indicated.  
 
 Thank you for your consideration. 
 
 
 
Attachment 
 
/lg 

Mitchell L. Smith 
Interim County Administrator 

Grayson County 
 
 
 

129 Davis Street 
P.O. Box 217 

Independence, Virginia 24348 
EMAIL:  jdbishop@valink.com 

 
John D. Bishop 

County Administrator 
 

Phone (276) 773-2471 
(276) 236-8149 

Fax: (276) 773-3673 
 

 



For November 10th, 2022 

Unanticipated Revenue Related Budget Adjustments 
 

Department   Revenue Received   Source of Revenue Revenue Account to be Increased  Exp Account to be Increased 
Tourism 597.00 Promotional Sales Refund 100-18000-03-0050 Promotional 100-81600-00-3500 
Sheriff’s Office 465.26 Refund Refund 100-18000-03-0050 Travel 100-31200-00-5500 
Sheriff’s Office 2014.43 Insurance Claim Refund 100-18000-03-0050 Veh Maint 100-31200-00-3310 
Clerk of Court’s Office 10.88 Postage Fees Refund 100-18000-03-0050 Postage 100-21700-00-5210 
Clerk of Court’s Office 359.64 Copy Fees Refund 100-18000-03-0050 Equipment 100-21700-00-8200 
Treasurer’s Office 663.83 Refund of Overpayment Refund 100-18000-03-0050 Fringes 100-12410-00-2300 
TOTAL 7449.02                    

 
Budget Adjustments 
 

Department Expenditure Acct 
Code 

Amount Revenue Revenue Account Code 

     
     

 
Transfer Requests 
 

From Department Account Code Amount To Department Account Code 
     
     
     

 



 
 
 
 
 

 
 

November 2, 2022 
 
Mitch Smith 
Deputy County Administrator 
County of Grayson 
P.O. Box 217 
Independence, VA  24348 
 
 
Dear Administrator Smith, 
 
I am writing to request support from Grayson County for the opening of a Community Health 
Center site in the Town of Fries. Tri-Area has purchased a building that will allow us to put a 
clinic and pharmacy in the Town as soon as we can get federal approval and have staff. I 
attended the Town Council meeting last night to announce our plans and was warmly received 
by the Council and the 30 or so people in attendance. 
 
Tri-Area would like the clinic to be available for both scheduled and same-day appointments. 
For the clinic to be most useful for patients coming in with a variety of acute needs, we believe 
we need an x-ray unit. Although these units have decreased significantly in price, they still cost 
approximately $61,000, once freight is added in. With all the start-up costs of a new clinic and 
pharmacy, we will not have the capital to purchase the machine. We hope to have the money 
to add this service at some point in 2024. 
 
If Grayson County has funds available that could help us afford to put an x-ray unit in the 
building, we would commit to hiring a Radiologic Technologist. We realize that the County may 
not be able to fully support the cost of a unit, so we would welcome any contribution that 
would allow us to afford offering this service as soon as possible. I would be happy to talk 
further with you or the Board of Supervisors about this proposal. In addition, we would 
welcome any assistance from your grant writer in seeking additional funds. 
 
Please let me know if you have any questions or would like to talk further about this request. 
 
Sincerely, 
 
James L. Werth, Jr. 
 
James L. Werth, Jr., PhD, ABPP 
Chief Executive Officer  

CORPORATE OFFICE 
PO Box 9 

14168 Danville Pike 
Laurel Fork VA 24352 

276/398-2292 
276/398-3331FAX 

 
 

 



Board Appointments 
- (Please see Rules of Procedure 5.10 listed below) 

 
 
Economic Development Authority – 1-year term 

• Elisa H Blevins is resigning from her appointment.  New appointee would be filling Mrs. 
Belvin’s’ term to 04/13/23 

 
Mt. Rogers Planning District Commission – 4-year term 

• Mr. Steve Clark has moved out of state and a representative from the Town of Fries will 
need to be appointed to replace Mr. Clark – term would end 07/09/25 

 
 
 
 



Grayson County Agriculture Advisory Committee 
Minutes 

September 20th, 2022 
 
 
Present: Kevin Spurlin, Donnie Garman, John Fant, Elizabeth Hash, Michelle Pridgen, Brenda 
Sutherland, Lyndsie Young, Mitch Smith 
 
Kevin called the meeting to order and welcomed everyone. 
 
Minutes – Motion to approve made by John Fant, 2nd by Michelle Pridgen.  Minutes approved. 
 
Old Business: 
Comprehensive Plan Discussion – Kevin began the discussion by referring to the 2020 Ag Initiatives 
created by this committee.  Does the current Comprehensive Plan Ch 6 strategies align with these Ag 
Initiatives?  This Ag Advisory Committee should drive the entire Ag & Forestry Ch 6 within the Comp 
Plan.  Strategies should align with the Ag Initiatives, include a timeline and state who completes each 
strategy/task/initiative. 
Strategy 6-1 in Comp Plan has essentially been completed.  How do we keep this within the comp plan? 
Recommended moving this to the listed organizations within Ch 6 and discuss the committee and its 
purpose within the chapter narrative. 
 
The group then went through the2020 Ag initiatives to see which had been completed, which were still 
important to keep and decide if any should be taken off. (see attached Ag Initiatives Document for 
reference) 

• Ag Website/FB page – updated and currently being utilized (Home | Farm Grayson County)  
• Grayson Grown – we have this, do we want something that’s a step up like Grayson Finest?  

Could be used for those using sustainable practices and certifications?  We need marketing 
opportunities that will entice these practices (Choice animals, Choice produce, etc).  Could 
possibly put a press release out about practices and how producers can follow them.  Ex: VA 
Cattle Sale through Grayson (VQA), but have across species and produce.  Provide marketing 
programs for local producers and treat local/small producers the same as larger businesses.  
Possibly add/re-word strategy 6-3 to include marketing aspects.   

• Establish 501c3 for fair – completed 
• Ag Resource Document – Brenda Sutherland is working on a paper document.  Lyndsie has 

included a resources page on the Farm Grayson website with links to valuable resources 
(Resources | Farm Grayson County). 

• GATE Center user agreement – completed (Gate Center Forms - Grayson County Government 
(graysoncountyva.gov) 

• Ag Economic Development plan – what does this look like? 
• Explore Tax incentives – strategies need to be added to the Comp Plan to specifically address 

taxation in reference to Land Use.  What tools can we utilize to support farmland and land use-
value incentives?  In regard to land conversion, what does the community support or feel is 
important?  This would require a survey of the community to receive their input.  Farmland, 
Tourism Businesses (like whitewater center) – how can we be proactive to bring and keep both in 
Grayson to better the community? 

• Farm link – VDACS has updated and launched the new site: Home | Virginia Farm Link 
• Fairgrounds on CIP – Lyndsie has discussed this with Leesa to include 

https://www.farmgrayson.org/
https://www.farmgrayson.org/resources
https://www.graysoncountyva.gov/gate-center-forms/
https://www.graysoncountyva.gov/gate-center-forms/
https://virginiafarmlink.org/


• Farm Tours/Public Access – Lyndsie worked with Tracy Cornett on the first Grayson County Ag 
& Art Trail that included farm tours.  Plans are underway to continue this effort next year. (Ag & 
Art Adventure - Visit Grayson County Virginia (graysoncountyva.com) 

• Farmer Recognition – the first annual Grayson Ag Awards banquet was held March 2022 (Home 
| Farm Grayson County scroll down to see 2023 banquet info and let community know to 
apply to awards). 

 
Items to keep in mind for discussion at next meeting: Ag Economic Development plan – what does 
this look like?; Farm Expo; Marketing Strategies; Grayson Beginning Farmer program; Farm Transition 
program; Funding Sources for Farmers; Integrating Ag in Education/Community (continue work with 
Ag/FFA teachers and CATE Center); Farmer input survey. 
How important are each of these strategies?  Timeline for completion? Who is involved in completing the 
strategies? 
Please refer to the attached 2020 Ag Initiatives Excel spreadsheet 
 
A recommendation was then made to include initiatives, jobs, responsibilities under the Ag Economic 
Development Dept.  This can then be used to justify additional needs/resources in the future, as well as 
have something to look back on as the department expands. 
 
The committee was then asked to review the Comp Plan Strategies and Ag Initiatives and think about 
how they can be molded together? 
Donnie Garman mentioned to consider How the Comp Plan can support larger businesses. 
Brenda Sutherland mentioned to consider solar/wind coming in. How will we address this? 
 
Land Use-Value – Lyndsie talked with Mason Gragg with Mt. Rogers Planning District about the 
Committee’s discussion on this topic.  Does the committee feel we should invite him to a meeting to have 
a discussion on how best to include this in the Comp plan? 
 
 
New Business: 
County Updates – Lyndsie mentioned the multi-use facility survey is almost complete and will be pushed 
out soon to the community.  The first Community forum will be in Elk Creek.  Lyndsie also mentioned 
that the Ag Fair presentation to BOS went well.  There was discussion/questions on where it’s being held 
next year and if plans of a different facility is being worked on. 
Mitch mentioned that Dylan Morris is new Assistant Rec Director, Keith Weather is new Rec Director. IT 
is giving daily updates on internet and phone issues, hope to be resolved soon. Emergency Services will 
be supported with a new ALS position. 
Michelle mentioned that bricks have been obtained for Town Park pavilion and should be up by 
November.  They are lacking funding for grading and other work that needs to be done prior to opening 
the facility to the public. 
John mentioned that the Sheep & goat festival is coming up Sept 24th in Draper. 
Kevin mentioned that the wool pool baled 32,360 lbs of wool this year for shipping.  He also mentioned 
to keep an eye out for the spotted lantern fly, there is a meeting at WCC Sept 29th concerning this issue. 
The new 4-H Agent, Demi Sexton will begin Sept 26th. 
 
With no further business, John Fant made a motion to adjourn; Donnie Garman 2nd. Meeting adjourned. 

https://www.graysoncountyva.com/ag-art-adventure/
https://www.graysoncountyva.com/ag-art-adventure/
https://www.farmgrayson.org/
https://www.farmgrayson.org/










 

BROADBAND COMMITTEE 

-REGULAR MEETING AGENDA- 

GRAYSON COUNTY COURTHOUSE; INDEPENDENCE, VA 

Wednesday, September 21, 2022 

 

3:00 PM Call to Order:    John Fant- Chairman 

 

Members Present in Person: Mitch Smith, John Fant, Tom Revels, Alison Burchett 

Members Present via Zoom: Sabrina Davidson, James, Amanda Cox, Michael Clemons, Adam 
Blankenship, Greg Hendricks, Grayson County Schools (Jenny Campbell). 

  Opening Business: 

 Reading of previous meeting minutes 

Approval of minutes was moved to next meeting.  

3:10 PM  Old Business: 

 None 

3:11 PM  New Business: 

 Monthly Progress Reports 

Adam reports that OLT’s 1-12 should all be live soon: 

OLT’s 1, 2, and 3 are currently live and doing installs. 

 OLT’s 4 and 5 are built and will be live after OLT 13 and 14 are ready (drops are being 
done now). 

 OLT’s 6 and 11 are ready for power. 

 OLT’s 7, 8, 9, and 10 are being built out and getting ready for inspections. 

 OLT 12 is done and is next to go live. 



John asked if all OLT’s west of Independence should be completed soon? Adam replied yes, all 
the landowners have signed permits and they have all the required materials needed for the 
buildouts. Once they are physically built, they will run power, splice, and test the fiber. Adam 
confirmed that they should be physically built by the end of October.  

Tom asked out of the OLT’s 1-12, how many are completed? Adam stated that 1-5 are done, but 
for OLT’s 4 and 5, OLT’s 13 and 14 will have to be lit first.  

Tom asked about the supply issues with getting the longer than 1000’ cables. Adam reported that 
Gigabeam will be receiving spaced out shipments of varying longer cable lengths with those 
expected to start as soon as tomorrow. Having the different sizes of the longer cable drops will 
speed things along, previously they had to measure and anticipate if a drop was under 1000’ before 
completing it. Once those shipments start arriving, they will be going back through OLT’s 1, 2 and 
3 and hook up those longer drops first before moving onto OLT 12. 

Tom inquired about the latest number of customers connected. Discussion took place regarding 
the new wireless microsite off Powder Mill Rd. That site should be live soon, in the process of 
hooking up power now. Back to the latest number of connections - Currently at 53 fiber and 13 
wireless connections; with 44 drops done and awaiting installation. 

John asked about the wireless speeds. He emphasized that he wants everyone to have the option to 
have service, whether through fiber or wireless. Michael stated that he is seeing speeds of 100 
mbps, and expects those to increase to 300-500 mbps in early 2023 when more spectrum will 
become available.  

Mitch asked about labor/contractor shortages, Michael replied that they have had great success 
with hiring several new people. He reports that more drops will need to be done before he brings 
in the additional contractor. Once more OLT’s are lit, more drops will be pending, and individual 
installs will go quicker (there will be separate crews doing drops and installs). 

Tom asked about ramping up to 80-100 drops/week, what are the limiting factors holding you back 
from this now? Michael responded that they can only do drops where an OLT is lit. He mentions 
the challenge of getting people who want service to sign up. Discussion took place of how to 
encourage interested people to sign up or call for service. 

 

Amanda gave an update on AEP, she reported that they are now over 95% complete, with a 4 mile 
build still planned through the National Forest land. She reports that she has been working with 
Michael to anticipate the completion dates for the remaining OLT buildouts.  

 

 Operational Plan for the BoS meeting 

Discussion of the upcoming BoS meeting that will be held at 6:00 PM Thursday, October 13th in 
the Grayson County boardroom. Michael and Amanda both plan on attending the meeting to 
update the board on the project. 



 Citizen Communication Issues 

Adam reported that they were working on possibly doing some mailers and/or door hangers for 
people in OLTs 1, 2, 3, and 12 to help spread the word that service is available in those areas. John 
stated that there was still some citizen confusion about not receiving calls/emails back. Adam 
replied that every call is documented, and the customer info is added to their database. Once service 
is available (either fiber or wireless) Gigabeam will then reach out to the customer for drops and 
installs. Adam states that there is still lots of wireless sites to be designed and built out. The maps 
on Gigabeam’s website will show the wireless coverage areas as they are developed; 
https://www.gigabeam.net/grayson/ . Michael mentions that Gigabeam will be upgrading their 
backend site to help with tracking and streamline the process. That site will be 
https://signup.gigabeam.net/ . The site is still in the development stage as of now. 

 

 County’s Recent Letter to GigaBeam 

Michael reports that he is still working with AEP for finalize the deployment plan, hopes to have 
that finished early next week. The overall design has not changed from the initial plans.  

 

3:55 PM Other Business: 

Michael requested a list of Anchor Institutions throughout the county, with name and physical 
addresses. Mitch suggested that churches should also be included in those anchor institutions. John 
asked about the possibility of connecting all government/school facilities on an internal network? 
Mitch stated that could be discussed with the IT Director, Ernest.  

James suggested more community outreach, would it be possible for Gigabeam to set up a booth 
at a festival or other community events? Michael stated that he would relay that request to his 
marketing manager.  

 

4:00 PM  Adjournment: 

Next meeting scheduled for October 12th at 3:00 PM.  

 

https://www.gigabeam.net/grayson/
https://signup.gigabeam.net/


 

BROADBAND COMMITTEE 

-REGULAR MEETING AGENDA-  

GRAYSON COUNTY COURTHOUSE, INDEPENDENCE, VA 

Wednesday, October 12th, 2022 

 

 

3:00 PM   Call to Order:   John Fant-Chairman 

 

Members present in Person: Mitch Smith, John Fant, Tom Revels, Sandie Terry, Mary Thomas, 
Lessa Gayheart, Alison Burchett 

Members present via Zoom: Amanda Cox, Mason Gragg, Michael Clemons, Adam Blankenship 

 

    Opening Business: 

 Reading of previous meeting minutes 

 

3:10 PM   Old Business: 

 Approval of August minutes 

Tom started off by giving everyone the opportunity to review the August and September meeting 
minutes. John made the motion to approve both August and Septembers’ minutes. Motion was 
seconded by Mitch. All in favor of approval, aye. Motion carried. 

 

3:12 PM   New Business:   Tom Revels-Project Mgr. 

 Review timeline/Gantt Chart for Gigabeam 

Tom began by making note of the timeline by stating that most activity appears to begin late this 
year into next year. Sandie noted concerns regarding OLT 12, customer installs due to start this 
month, however much of this segment is outside the funded area. She also raised concerns for 



OLT 11 which is said to begin installs Dec 2022, which segment is roughly in half unfunded 
areas as well.  

Tom said he wants to send Gigabeam a letter with questions about building in unfunded areas. 
Has inflation impacted the grant funding?  

Sandie stated that she would like Gigabeam to provide current costs, she predicts funding will be 
exhausted before project completion.  

John reviews the 3 funded areas: TRRC 2018, TRRC 2019 and VATI areas, the numbers were 
based on pre-pandemic and pre-inflation costs. Wants discussion with Michael and Lessa to 
review funding. We may need to plan for future funding needs.  

Tom asks Amanda about any delays-looking ahead at the Gantt chart, OLT’s 9,10, and 11 are set 
to be tested and turned up late this year to mid-2023. Amanda comments on previous delays on 
splicing, AEP has hired a third crew to get back on schedule and to up additional testing, there 
was a lag between testing and making connections.  

 

 Review OLT maps 

The OLT location and phases maps were reviewed. John made note to Alison regarding the 
symbology for the OLT location points. Further discussion about possibly updating the map to 
show timelines for customer connections. 

 Review Corrective Action Plan 

Tom discusses the need to review the grant funded balance. He states there are no fiscal policies 
and procedures for Grayson County. He reports that this is not unusual for smaller counties, as 
Washington and Smyth Counties do not have this in place either. He wants further discussion 
with Lessa about this matter. 

Tom spoke of the new monthly report due Friday. Spoke with Mason about waiting to send this 
in until after Thursday’s BOS meeting. DHCD is now applying current VATI reporting standards 
to the older funded projects. 

Mason stated of the new report-it is the same monthly repost that MRPDC has been sending, 
now with extra documentation to strengthen communication between all responsible parties. This 
extra documentation will require a small write-up from the county as well as Gigabeam.   

 Tom will give update on DHCD meeting from Oct.4th 

Tom reviewed his Oct. 4th meeting with DHCD, discussion took place regarding rural counties 
difficulty obtaining broadband and cellular support. Tom reported that DHCD has funded 3 
hybrid projects. Tom wants to plant to address cellular needs as well as future broadband needs. 
DHCD has plans to potentially fund new projects on a quarterly basis. Sandie asked if that could 
include in-home 5G? Yes, can upgrade standards based on the current technology. 



John asked who sets the standards? (Current ‘served’ speeds are 100/20mbps)-Tom and Sandie 
both replied those are federally set and defined.  

John reviewed next steps; Sandie spoke of the need to review current budget needs. Tom 
addresses Gigabeam to provide the budget for the phases using today’s costs.  

Sandie asked Michael, have you looked at average per location costs? Michael replied that drop 
costs are higher, due to the longer drop cable costs (~$600 for a 2500ft drop). He said they are 
needing more longer drops then they originally anticipated. 

 

3:45 PM   Update from Gigabeam  Adam-Gigabeam 

Adam gave the following update: 90% of crew is working in Grayson County every day. 
Currently there are 448 drops pending (county-wide number of customers who signed up that 
want service). There are 52 drops done and pending installs. 60 total customers connected to 
service. There have been 33 potential customers who declined service. There are now 17 fixed 
wireless customers connected.  

John asked if it was concerning, the number of customers who have signed up? So far there has 
been a low take-rate. Michael spoke of his marketing manager, Michele, who has helped set up 
mailers and door-to-door outreach. There has bee very little success with these-fewer than 10 
have reached out. She has also been attending festivals and trying to engage with the local 
communities.  

Adam also spoke of the low take rate. He understands how many people like to wait and see how 
their neighbor likes service before making that commitment, however on the operations side of 
things, it is easier to go through one area and focus on doing drops and installs instead of having 
to go to different areas every day or having to go back to previous areas to make more 
connections. 

Tom asked about which OLTs are live? Adam reported OLT’s 1,2, and 3 with OLT 12 live next 
week.  

Adam gave an updated about the longer drops, the 1500ft and 2500ft have been shipped and are 
ready, the 2000ft is due to arrive next week. As they go back and complete these longer drops the 
total installs will go up. 

John asked that now Gigabeam should have a good supply of drops? Adam confirms yes. John 
asks about ramping up to an estimation of 100 drops done per week. Do you have the needed 
employees available? Michael stated that there are 9-15 employees working exclusively in 
Grayson, one main obstacle now is clearing the rights-of-way for connection. 

John asked about getting 10 customers/day or 50/week? Michael states that right now there is not 
enough pending installs nor OLT sites lit or in place to bring in an additional contractor. John 
recommends we need to address to the public the need to sign up. 



Adam spoke of OLT’s 6-10 being built and preparing for testing. OLT 11 is ready for power 
now. Power for the first wireless site is almost done, the poles are set, now awaiting power 
before going live. Still working on getting anchor sites in place for the tower in the TRRC 2018 
funded area. 

Sandie asked about the fixed wireless speeds. Michael stated he was seeing 500/50, so near fiber 
speeds. He said those speeds will increase next year when the FCC releases more spectrum.  

Amanda gave an update for AEP; they are at 97.42% completed. Still awaiting permits for the 4-
mile portion though the National Forest.  

 

3:55 PM    Other Business 

 Change Broadband Committee Meeting dates-towards end 
of month. 

It was discussed to move the Broadband Committee Meetings to the last Wednesday of the 
month so that Tammy Breski with DHCD may attend these meetings before the monthly report 
is due. It was decided that there will be a brief meeting October 26th, then a regular scheduled 
meeting for November 30th. 

Mason requested copies of previous meetings.  

Tom requested from Mason how to get copies of previous monthly reports sent into VATI.  

Mary discussed her frustration with Century Link/Brightspeed regarding the library’s current bid 
with them that is through July 1st, 2023. She spoke of customer service and billing issues. She 
requests Gigabeam bid for next year if service will be available by then. Tom recommends a call 
between her and Adam to discuss further. 

 

4:00 PM    Adjournment 

Next meeting set for October 26th, 2022, at 3:00PM  

 























































“Connecting our 

world through 

generosity” 

GRANT COMPUTER CENTER 
QUARTERLY PROGRESS REPORT 

 

1st QUARTER – Fiscal Year 2023 
(July - August – September 2022) 

 

 

The computer center was open for public use for an average of 19.21 hours per week for 13 weeks. 

There was one (1) closing for a holiday and thirteen (13) closings due to pandemic staffing shortage. 
 

 
 

     During the quarter, the Grant Computer       There were countless users who utilized our 

     Center averaged 17.23 users per week and      Wi-Fi. There are six regular volunteers who 

     a total of 224 users for the quarter.       worked 253.25 hours this quarter. 
 

 

   
 

 

COVID-19 RESPONSE: 
 

We continue to comply with social distancing and limit the number of users in the center. 

We also disinfect the user stations after each use and provide masks for users if necessary. 
 

The WiFi remains on and available in the vicinity of the building and parking lot. 
 

 

 

Since last report, the following changes and/or improvements have been accomplished:  
 

• We are now open Monday from 11:00 am to 2:00 pm and Tuesday through Thursday from 11:00 

am to 5:00 pm and we are working on opening on Fridays. 
 

• We are returning back to some normalcy with our volunteer hands-on services at the computer 

center but our WiFi is accessible 24/7.  We are still taking every precaution necessary to prevent 

the spread of COVID-19. 
 

• We have invited Wytheville Community College to allow internships at our facility by filing the 

proper documentation. 

 

 

The following changes and/or improvements are planned for the future:  
 

• The Goodwill Grange has secured a COVID-19 Relief Package grant to upgrade the drive and 

parking area.  Resurfacing with gravel and rock paving will begin as soon as possible.  Funds 

have been specifically designated for his project to ensure we improve the parking situation. 
 

• Our high-volume color printer needs repaired or replaced at this time. We are in the process of 

determining which option is more economical. 

 



 

 

 

 
 

• Will continue to replace office furniture as necessary when funds permit. 
 

• Will continue to maintain supplies for operations (i.e., print cartridges, alcohol gel, paper, etc.). 
 

• Will continue to perform maintenance and upkeep on the computer center, such as repainting, 

replacing ceiling tiles, replacing air filters, painting, and making repairs to the roof. 
 

 
 

 

Continuing Community Support:  
 

• We continue to assist many citizens gain a working knowledge of computers and the internet as 

well as provide a needed service to users, such as email, faxing, copying/printing, transferring 

media, and retrieving passwords. 
 

• We are pledged to offer our facility as a backup evacuation area for emergency situations at the 

Grayson Highlands School or the community as needs arise. We offer adequate bathroom 

facilities, a lending library, and use of our internet service. The Grange maintains a supply of 

bottled water in the event the local schools (or citizens) need to utilize our facility for shelter. 
 

• Rugby Fire and Rescue has utilized our conference room, computers, television screen, and 

internet for their monthly recertification training.  This activity has been limited this quarter due 

to COVID-19 other than individual training and testing.  They are in need of EMTs and we have 

assisted in this effort by advertising when and where training sessions begin. 
 

• We will continue to support Troutdale Fire and Rescue by donating computers and providing 

training on computer use and technical support.  We will extend this to Rugby Fire and Rescue 

as internet becomes available in their area. 
 

• We have partnered with Grayson Connected for improved internet service in our area and are 

getting more questions lately about the operations of digital equipment. We are there to help 

people with their question and we enjoy being a part of this endeavor. Many people are being 

directed to Gigabeam.com or the Grayson County website to sign up for service. 
 

• We continue to work with the Mount Rogers Regional Adult Education Program, to provide a 

venue for GED classes. 
 

• We will continue to update the community on the progress of the Grayson Connected Project.  
 

• We have one individual helping out while obtaining their community service hours for their 

court hearings.  They help by weed-eating, cleaning, and various other tasks. 
 

• The Grange offers the only place for people of this area to get internet.  There is limited cell 

service and radio in the area, so the only reliable resource for media is our facility. 
 

 

 

All Grant Computer Center business is conducted at the monthly Goodwill Grange meeting 

and/or through the Executive Committee as necessary.  The Goodwill Grange meets every third 

Thursday at 7:00 p.m.  The public is welcome.



   

 

 

 
 

 

 

 











Planning and Zoning 

October 2022 
PLANNING  
 

 
 Grayson County Industrial Park project is complete. Punch list provided by The 

Lane Group for final payment has been completed, the invoice has been received 
for final payment. Stormwater permit remains open, awaiting better grass 
establishment prior to general permit termination. 
  

 Grayson County Planning Commission met at a regularly scheduled meeting on 
October 15, 20225. A public hearing was held for Jeffrey Seddillos, Southern Skies 
Chow Chows, to own and operate a Commercial Boarding Kennel. PC 
recommended approval as presented and proceed to BoS for final approval.  

 
 Staff has contacted Hurt and Proffitt to discuss engineering and conceptual design 

plans for the access road into the Grayson County Recreation Park off of 
Corporate Lane and additionally extend the sidewalk into the park 
 

 A joint meeting has been set for the BoS and Planning Commission to meet with 
the Berkley Group and review and discuss the wind and solar language on 
December 20, 2022. 

 
 Planning Department has received no inquiries to hold a public hearing regarding 

the Moxley Ridge Road state abandonment; therefore, staff will proceed with the 
formal request to VODT in November. 

ZONING  
  

 Reviewed and approved twenty-one zoning permits. An itemized report below is 
attached for additional information. 
 

 Reviewed and approved approximately eight (8) surveys for recording and 
assisted the general public with zoning and subdivision questions. 
  

 Staff issued 2 Zoning Notices of Violations.  
 



 
 
EROSION & SEDIMENT CONTROL 
 

 Erosion and Sediment Control Contract staff continue to work effectively and 
efficiently with contracted staff, providing inspections and reports as required by 
the VESCP. For October 26, hrs of inspections have been made to 7 open sites 
within the County. 

 
o Received one Erosion and Sediment Control Plan – APEX Towers 

 
 Issued 2 Erosion and Sediment Control Permits 

o # 20220149 – Michael Encarnacao 
o #20220151 – Dennis Bicking  

 
 

 

Respectfully,  
 
Jada C Black  
Director of Planning & Zoning  

Permit Summary Report by Structure Type     
    Permit Date10/01/2022 TO 10/31/2022     

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Row Total 
Addition 0 0 0 0 0 0 0 0 0 3 0 0 3 

Agricultural Use Building 0 0 0 0 0 0 0 0 0 4 0 0 4 

COMMERCIAL 0 0 0 0 0 0 0 0 0 1 0 0 1 

Deck 0 0 0 0 0 0 0 0 0 1 0 0 1 

Garage 0 0 0 0 0 0 0 0 0 4 0 0 4 

Garage w/ Habitable Space 0 0 0 0 0 0 0 0 0 1 0 0 1 

Single Family Dwelling 0 0 0 0 0 0 0 0 0 3 0 0 3 

Single Wide Mobile Home 0 0 0 0 0 0 0 0 0 1 0 0 1 

Solar Stand Alone 0 0 0 0 0 0 0 0 0 1 0 0 1 

Utility/Storage Building 0 0 0 0 0 0 0 0 0 5 0 0 5 
Totals: 0 0 0 0 0 0 0 0 0 24 0 0 24 



 

3 November, 2022 
 
Board of Directors 
Grayson County PSA 
129 Davis Street 
PO Box 217 
Independence, VA 24348 
 
Subj:  November Status Report for GCPSA 
 
There are no new items for consideration since last regularly scheduled meeting of 
the PSA BoD meeting in October. 
 
Updated items: 

• Louisvill Lane Project - Preparing questionnaire for presentation to affected 
citizens to document level of support for project. 

• Lead & Copper Rules Revision (LCRR) - No action.  Recommend holding on 
draft letter to legislature until formal guidance is released by VDH in order to 
ensure accuracy instead of acting on preliminary EPA information.  This 
guidance should be forthcoming in the next few months. 

• VRWA endorsement for PFAS litigation - VRWA is not willing to take a formal 
position on the endorsement and does not feel that addressing the Board of 
Directors would be productive.  If no further information presents itself 
before the regularly scheduled December meeting, I will suggest tabling 
action on PFAS litigation. 

 
 
 
 
 
 
 

Grayson County 
Public Service Authority 

       Paul D. Hoyle 
 

 122 Davis Street 
P.O. Box 217 

Independence, Virginia 24348 
EMAIL:  jdbishop@valink.com 

 
John D. Bishop 

County Administrator 
 

Office: (276) 773-2471 
        Cell: (276) 768-6244 

    Fax: (276) 773-3673 
 

 



• ServLine Insurance Proposal - ServLine has agreed to appear at the December 
meeting with a 15 minute presentation followed by an opportunity for 
questions and answers afterword.  I will ensure this is included in the agenda. 

 
Respectfully,       
 
Paul Hoyle        
Emergency Services Coordinator 
Director, Public Service Authority 
Grayson County, Virginia 

 















 
 

 
 
 
 
To:  Grayson County Board of Supervisors 
 
From:  Richard A. Vaughan 

Sheriff of Grayson County 
 

Date:  November 2, 2022 
 
Subject: Activity Report, October 2022 
 
  

For your information, the following indicates a summary of our activities for the month of 
October 2022. 

 
If I can provide any further information, please let me know.  Thank you. 

    
Activity October 

Calls for Service 735 
ACO Calls for Service 33 
Citations Issued  28 
Warnings 20 
Investigations & Follow Ups 195 
Criminal Warrants Served 66 
Civil Papers Served 373 

 
Activity October 

Church Checks 403 
Closed Business Checks 1,908 
Open Business Checks 654 
Directive Patrols 262 
First Response/Rescue Assist 2 

 
RAV/ks 
 



Financial Analysis of the Wired Road Authority 
The Wired Road Authority is constituted by the laws of the Commonwealth of Virginia. Its 
members include The City of Galax, Carroll County and Grayson County.  It was formed in (date) 
with the mandate to provide broadband internet service to the citizens of the three localities.  
During its existence the Authority has been the vehicle for discussions on how to accomplish 
this mandate.  More broadly, the Authority was charged with aiding existing businesses, 
creating the opportunity for new internet providers, and generally increasing the economic 
development opportunities that were created.  As of April 2022, the Wired Road serves 240 
subscribers.   

Financial Overview 

For fiscal year 22 ending June 30, 2022 the total revenue $160,442 and total expenses before 
depreciation was $186,009 for a net loss of ($25,567). Total revenue was supplemented by 
$84,125 community support.   The trend of expenses exceeding revenues continues in almost 
every accounting period.  This is unsustainable over the long term.  

 For Q1 of fiscal year 23, operating income minus cash expenses continue to be a shortfall. 
Revenues per customer equals $80.43 while cash expenses equal $107.95 which is a shortfall of 
$27.52.  There are only financial solutions to this: raise rates or reduce expenses or both.   

Please see the page titled Key Financial Ratios. 

The Authority is currently liquid.  That is, we can meet our immediate obligations.  The quick 
ratio or Acid Test is positive for FY22 as well as Q1 FY 23.  Cash ratio is positive.  The cash 
calculations do not reflect accounts receivables that are past due.  Interest coverage ratio is 
negative due to a lack of operating income.  Gross margin is 1.00%, operating margin is ‐1.35%, 
Return on Assets as well as Equity is negative.  The Z‐score for FY 22 is ‐0.98 and for Q1 FY 23 is 
positive 0.72.  Both scores are less than 1.8 denoting a high probability (70% to 90%) of 
business failure with in one to two years. 

 

 

 






















	BOS 11-10-22 Agenda
	BOARD OF SUPERVISORS
	Opening Business:
	-----               Public Hearing(s):
	 None
	6:05                       Reports, Presentation(s) or Requests
	 Mr. Stephen Durbin, County Attorney – Virginia Opioid Abatement Authority Update
	 30TMr. James L. Werth, Jr., Chief Executive Officer – Tri-Area Community Health30T
	 Ms. Jill Burcham – P.U.S.H. Ministries
	 Mr. Tom Revels – Broadband Update
	 Mr. Keith Weatherman, Director and Mr. Dylan Morris, Assistant Director Grayson County Parks and County-Wide Recreation Update
	-----                  Old Business
	 None
	7:05               New Business
	 30TBoard Appointments30T
	7:15            County Administrator’s Report
	----                       Informational Items:
	------                         Board of Supervisors’ Time:


	Bos 10-13-22 Minutes
	IN RE:  OPENING BUSINESS

	BOS 10-20-22 Minutes Special Called Meeting
	check listing
	Un Rev - 11-10-22 -
	Mitchell L. Smith
	Interim County Administrator
	Grayson County
	129 Davis Street
	P.O. Box 217
	Independence, Virginia 24348
	County Administrator


	TACH Grayson County Xray Request for Fries
	Bd appointment list 11-10-22
	Ag Advisory Minutes 9-20-22
	ASAP Minutes 9-7-2022
	BRCEDA Minutes of 9-26-22
	BroadbandMeetingMinutes_September2022
	BroadbandMeetingMinutes_Oct2022
	Budget-Actual - General
	Budget-Actual - Water
	Building Mo Report - 10-2022
	Grant Computer Center 1st Qtr 2023 Report
	Mt. Rogers Cigarette Tax Board July 2022 Minutes
	Planning-Zoning October report
	PSA Status Update
	Grayson County
	122 Davis Street
	P.O. Box 217
	Independence, Virginia 24348
	County Administrator


	Regional Imorovement Comm Minutes - 6-30-22
	Sheriff Mo Report - October 2022
	Wired Road
	Wired Road Financial Analysis v2




