
 

 
 



 

 
 
 



 

 



 

 

 

 

 



 

 
 
 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
November 14, 2019 
 
IN RE:  OPENING BUSINESS 
 
Supervisor Fant made the motion to approve the agenda/consent agenda; duly 
seconded by Supervisor Hash.  Motion carried 4-0. 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Members attending were:  Brenda R. Sutherland, Kenneth R. Belton, John S. Fant, and 
Michael S. Hash.  Thomas R. Revels was unable to attend. 
 
Ms. Joan Bolduc, Director of One-On-One Literacy Program for Wythe & Grayson 
Counties updated the Board on the following: 

o One-On-One is a literacy Program that helps adults in Wythe/Grayson to learn to 
read/write or to improve their reading/writing/math/computer skills – The 
mission of the One-On-One Literacy Program is to empower residents by 
providing opportunities to achieve independence through literacy. 



o Any adult who Lives in Wythe, Grayson or Bland Counties 
o All educational materials and tutoring are free of charge 
o The director of the literacy program introduces tutors/students who typically 

meet for tutoring sessions once or twice a week.  Tutoring is offered on a one-to-
one, confidential basis.  All tutors are certified through Pro-Literacy America 
after completing a special training. 

o Volunteers are needed to teach adults to read; you can also encourage someone 
who can’t read to join the literacy program and also speak to members of your 
church/civic organizations about literacy 

o More than 8,000 adults in Wythe/Grayson Counties are functionally illiterate and 
have an education below the ninth-grade level 
 

Mr. James R. Savesky, Partnership Specialist for the US Census gave the following 
presentation: 

o Currently recruiting for people to knock on doors beginning April 1, 2020 for 8-10 
weeks.  They will be hiring 400,000 workers across the nation with approximated 
154 people needed in Grayson County.  Currently they have 34 applicants – can 
apply on-line at censusjobs.gov 

o The goal is to get people to complete the census online but you can respond by 
mail or by phone. 

o For every person missed in Grayson County, it will cost $2000 per person so 
having a complete count for the County is very important 

o The last census Grayson County had a 20% non-response rate 
o Responses to the 2020 Census are safe/secure/protected by federal law and 

your responses can’t be used against you. The law requires the Census Bureau to 
keep everyone’s information confidential. 

o Responding to the census helps communities get the funding they need and 
helps businesses make data-driven decisions that grow the economy. 

o Schedule of the census:  March 12-20 – invitation to respond online to the 2020 
Census; March 16-24 – reminder letter; if you’ve not responded yet between 
March 26-April 3 a reminder postcard will be sent; April 8-16 – a reminder letter 
and paper Questionnaire; April 20-27 – a final reminder postcard before they 
follow-up in person 

o Reiterated the importance of everyone completing the Census. 
 
Arwen Cayton – Manager, Matthew’s Living History Farm gave the following update: 
 

o New to the summer schedule were artisan classes that brought the Museum 
$220 from the 4 classes held this year (2 basket classes; 2 soap classes and 1 
word burning class 

o In July our first Homesteaders camp for children was held and we had 13 
children ranging from 9-14 years old.  This camp brought $780.00 to the 
Museum.  We have received a grant for $4100 to help create the second camp – 
Family Preservation Camp – whi is designed to help families learn how to 



communicate with each other by learning Homesteading skills, which usually 
needs more than one person to complete.  This would give us 2 camps for 2020. 

o The Grayson County 4-H Livestock Club is now becoming an actual club.  
Restructuring the Livestock Club to be more of a club with roles as President, VP, 
Secretary and Treasurer, growing off the leadership program.  Our team will be 
going to Georgia in December to compete.  Also our team will be going to 
Georgia in December to compete.  We are also talking with Grayson County 
Schools and their FFA group so they can have more opportunities to learn from 
each other and have more resources. 

o The Museum is more active in the community this year.  We attended  
Rocks the River event and was also a prat of the Grayson County Fair.   

o Fundraising opportunities were held with inviting photographers, artisans and 
added more dinners to the museum’s schedules.  We still have 2 more events for 
the year happening in Nov. and Dec, which are photograph opportunities for the 
museum.  Grayson Highland Farm will come help and we will have the house 
open to the public with a 1900 Christmas.  This is a taste of the new event we 
will be doing next year which will be called Appalachian Christmas. 

o Our 2 new events Reading on the Front Porch and the Community Music 
Jam/Potluck were a great success.  We plan on growing both events and asking 
some community groups to help with it as well. 

o Our Civil War Living History and Farm to Table Dinner was held in August with 
great success even in the rain we had great numbers (120) and we served 85 
people at the dinner making $1044.00 between ticket sales and donations.  

o In September the Heritage Day and Quilt Show was held.  Attendance jumped 
from around 100 people visiting the farm to over 350 people.  We went from 2 
vendors last year to over 14 vendors this year and mad $310.00 in 
sales/donations/vendor fees.  The Livestock Club sold food and raised $700.00 to 
help them attend shows/training/events out of state 

o New projects for the museum was the roof of the old 1900 house.  This will be 
done by the end of November and the labor/money was all donated. 

o In October we added an event which was the pumpkin carving night.  This was to 
help start off our “Light the Porch” Pumpkin Festival.  Carving night we had 35 
show up to carve with 108 people the night of the festive (in the rain) and we 
made $91.00 from donations.  We have had the Pumpkin Festival before, but we 
added Historical Ghosts in the 1900 house, demonstrator and a lecture in the 
1900 house on “Halloween in America”.  We look to growing this event and 
adding more during the day. 

o In 9 months, $5678.50 has been raised and we hope to double the amount next 
year with adding a camp and a new event at the end of the year.  Our social 
media jumped from 500 to over 2000 people following us on Facebook.  Our 
goals for next year is to improve the 1900 house, improve the pavilion – adding 2 
showers and fix the leaking, hiring an intern if we find funding and also a part 
time person to the museum.  We are also looking to improve the signage at the 
main road. 



 
Jolena Young – Regional 911 Coordinator for Carroll-Galax-Grayson gave the following 
presentation regarding 9-1-1 Ordinance Revision, NG9-1-1, New Joint Services 
Agreement, Ordinance – Joint Exercise of Powers, and Grayson County Board action for 
formation of Twin County 9-1-1 

o Nest Generation 911 (NG 911) is now in the works in Virginia  
o Currently we are using equipment made in the 60’s and it’s aging out 
o 9-1-1 is an essential, local/regional service 
o Need to address all of 9-1-1, not just next generation 
o Services must not be degraded 
o Economies need to be leveraged 
o Doing nothing is not an option – legislation is mandated  
o Challenges to existing 9-1-1 System:  none independent networks; extremely 

limited ability to process data; decades old technology; Core analog technology 
is going away 

o Evolving telecommunications – multiple service providers/technologies; new 
technologies/application continually developed and increased flexibility/mobility 
of citizens 

o What is Next Generation 9-1-1? – It is the solution to existing challenges – 
Migration from circuit (analog) to packet switched (IP) technology; unified 
network among PSAP; data transferability; required to meet the demands of new 
telecommunications technologies; also makes data available about the caller, 
the incident and among PSAPs and first responders 

o Migration to NG9-1-1 in Virginia has begun – Fairfax County went with AT&T 
contract; the choice of NG9-1-1 provider is a local decision; Code of Virginia §56-
484-16 requires mitigation by July 1, 2023 

o Planning and Recommendation – VITA-ISP developed document based on the 
Fairfax County contract which included information on: the AT&T solution; 
PSAP’s existing systems and readiness for deployment; description of network 
availability, redundancy and diversity for each locality; associated costs and 
financial support offered by the Virginia 9-1-1- services board. 

o If we go along with the AT&T solution, our area would be deployed in the 4th 
quarter of 2021.  The state will pick up the charges and we’ll have to start paying 
in 2024 

o Deployment Funding:  equipment systems/connectivity – funding provided by 
the 9-1-1 Board; legacy 9-1-1 charges – covered by the 9-1-1 Board; monthly 
recurring charges – difference between current and future charges covered by 9-
1-1 Board for 24 months 

o Monthly recurring charges; current monthly 9-1-1 service charge is 
approximately $3,746.45 (based on current landline subscriber counts); 
proposed AT&T monthly 9-1-1 service charge not to exceed $7,926.87 (includes 
all the services and benefits mentioned); a monthly difference of $4,180.42 (9-1-
1 board will cover this difference in expense for 24 months after deployment) 



o $0,165 annual increase beginning 2023:  Carroll - $28,642; Grayson - $14,80; 
Galax - $6,714 

o Decisions and next steps:  proceed utilizing the Fairfax/VA Beach contract; NG9-
1-1 migration proposal based on existing Fairfax County contract (which has 
been reviewed by attorney Stephen Durbin);  proposal acceptance letter (PAL)  - 
funding request (as the attorney was reviewing the document, he noted the 
Ordinance adopted in 1990 needed to be amended due to statutory revisions 
that have occurred in the Commonwealth over the years – most notably the 
repeal of local taxation replaced by the Communication Sales and Use Tax 
(2006); and AT&T participation Agreement 

 

 

 



 

 

 

 



 

 
 

 



 

 

 
 
 
 

 

 
 
 



 

 
 
 

 



 

 

 

 

 

 

 
 



 

 

 
 
 
 



 
 

 
 
Ms. Young noted that operationally nothing will change, this will just clean up the 
ordinance. Supervisor Hash made the motion to approve for Ms. Young to work with 
Administration to amend the Ordinance and include the shared service agreement 
which was based on the by-laws and advertising; duly seconded by Supervisor Fant.  
Motion carried 4-0. 

 
IN RE:  PUBLIC HEARING 
 
None 
 
 
 
 



IN RE:  NEW BUSINESS- RATIFY BURN BAN 
 
Mr. Shepley noted that due to a drought that occurred in late September, a burn ban 
was issued on September 27, 2019. The burn ban was removed on October 28, 2019.  
Supervisor Fant made the motion to officially ratify the burn ban; duly seconded by 
Supervisor Hash.  Motion carried 4-0. 
  
IN:  BOARD APPOINTMENTS  
 
Building Inspection Board of Appeals - 4yr term  

o Kent Lund – term expires 12/31/19 
o John Roger – term expires 12/31/19 

 BRCEDA – 4yr term 
o Michael S. Hash – alternate – term expires 12/31/19 

Carroll-Grayson-Galax Solid Waste authority - 4yr term 
o Mitchell L. Smith – term expires 12/31/19 
o Brenda R. Sutherland – term expires 12/31/19 

CSA – 4yr term 
o Michael S. Hash – term expires 12/31/19 

EDA – 4yr term 
o Tony Shaffner – term expired 08/08/19 – John M. Dickson, Sr. has indicated that 

he is willing to serve. 
Twin County E911 – 4yr term 

o Michael S. Hash – term expires 12/31/19 
Grayson/Galax EMS – 4yr term 

o Brenda R. Sutherland – term expires 12/31/19 
o Mitchell L. Smith – term expires 12/31/19 

Mt. Rogers Community Services – 3yr term 
o Thomas Revels – term expires 12/31/19 
o Carolyn Davis’ term ends 12/31/19 – since Ms. Davis has served the maximum 

term of 3, 3yr terms, she’s no longer eligible to serve.  Kathy Cole has expressed 
interest in serving 

Mt. Rogers PDC Transportation Rural Technical Committee – 2yr term 
o Brenda R. Sutherland – term expires 12/31/19 
o Amber Shuler – alternate – term expires 12/31/19 

Social Services Board – 4yr term 
o Mary Young – term expires 12/31/19 
o Brenda R. Sutherland – term expires 12/31/19 

VIAA – 4yr term 
o William L. Shepley – term expires 12/31/19 
o Mitchell L. Smith – term expires 12/31/19 

Wythe-Grayson Regional Library – 4yr term 
o Susan Mitchell – term expires 12/31/19 

 



Supervisor Sutherland made the motion to approve the above appointments and place 
the below appointments on next months agenda; duly seconded by Supervisor Hash.  
Motion carried 4-0. 
 
The Crooked Road (no term) 

o William Crawford – resigned effective 11/1/19 
 

District III Governmental – 1yr term 
o Brenda R. Sutherland – term expires 12/31/19 
o Mary Young – alternate – term expires 12/31/19 – Mrs. Young is unable to serve 

another term 
Mt. Rogers Planning District Commission – Full Commission – 4yr term 

o William Crawford – resigned effective 11/1/19 – term expires 12/31/19 
(this appointment may be anyone the board choses-usually meets once a year) 

Planning Commission – 4yr term 
o George Whitaker – term expires 12/31/19 and Mr. Whiter does not wish to serve 

another term 
New River Highlands RC&D – 1yr term 

o William Crawford – resigned effective 11/1/19 – term expires 12/31/19 
Twin County Free Clinic – 1yr term 

o William L. Shepley – resigned effective 11/6/19 
 
IN RE:  SURPLUS – SHERIFF’S DEPARTMENT 
 
 2008 Dodge Dakota – seizure vehicle that was used for Animal Control – 

approximately 160,000 miles and no longer runs – has a cracked head & other 
issues making it not worth the cost of repair 

Supervisor Fant made the motion to approve; duly seconded by Supervisor Hash.  
Motion carried 4-0. 
 
IN RE:  RETRO CLEAN-UP OF GRAYSON COUNTY SCHOOL BUDGET 
 
Mr. Shepley explained the request (listed below) from Leesa Gayheart, Director of 
Finance.  Supervisor Fant made the motion to approve; duly seconded by Sutherland.  
Motion carried 4-0.  

 

 
 

 
 
 



 
 

 

 

 

 
 
 
 
 
 



 
 
 
IN RE:  JOINT PROCLAMATION – LINDA S. RICHARDSON 
 
Mr. Shepley explained the joint proclamation between Grayson, Carroll and the City of 
Galax that Linda S. Richardson will be retiring from Crossroads at the end of December 
2019.  Mr. Shepley then read the proclamation (listed below).  Supervisor Sutherland 
made the motion to approve the proclamation; duly seconded by Supervisor Fant.  
Motion carried 4-0. 
 

 
 



 

 

 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
Mr. Shepley gave the following report: 
 Feeding America handed out 133-143 boxes of food on 10/21/19 in Whitetop 
 Read and presented the VACO Longevity Award for 10 years of dedicated service 

to county government 
 Noted the household hazardous waste collection and document shredding will 

be April 4, 2020 from 8am-11am at Galax Public Works and from 1pm-4pm at 
Grayson County Public Works – flier has been posted on the county webpage & 
also the county facebook page 

Mr. Smith then introduced our new Emergency Services Coordinator, Paul Hoyle, who 
was hired 11/4/19.  Mr. Hoyle is meeting with the different agencies to get acquainted 
with them all.  Mr. Hoyle spoke and gave a little history on himself and noted that he’s 
very excited to be a part of our community. 
 
 



IN RE:  INFORMATION ITEMS 
 
As presented 
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
 Cody Messnor of Troutdale spoke on the 2nd Amendment and asking about 

Grayson County being a sanctuary County and noted that he’s in support of it 
 Dennis Hines addressed the Board about the trash pick-up and questioned tax on 

the phone bill and also business tax of 10% for trash.  Mr. Hines also questioned 
if our trash trucks are doing commercial work and is it prohibited. 

 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
IN RE:  CLOSED SESSION 
 
Supervisor Hash made the motion to go into closed session pursuant to §2.2-3711(A)(7) 
of the Code of Virginia for discussions relating to consultation and briefings by legal 
counsel, consultants, or staff members pertaining to actual or probable litigation or 
other legal matters; and §2.2-3711(A)(5) discussions relating to prospective business or 
industry or expansion of an existing business or industry; and §2.2-3711(A)(1) to discuss 
a personnel matter;  duly seconded by Supervisor Fant.  Motion carried 4-0. 
 
Supervisor Sutherland made the motion to come out of close session; duly seconded by 
Supervisor Fant.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 14th day of November 2019, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Kenneth R. Belton – I so certify; John S. Fant – I so 
certify; Brenda R. Sutherland – I so certify. 
 
 
 



Supervisor Hash made the motion to task staff with drafting a resolution showing our 
support for the 2nd Amendment rights as provided by the Constitution; duly seconded by 
Supervisor Fant.  Motion carried 4-0. 
 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Sutherland.  
Motion carried 4-0. 
 
 
__________________________ 
Kenneth R. Belton, Chair 


