
 
 
 

Grayson County Economic Development Authority 
P. O. Box 217; Independence, VA 24348 

 
March 1, 2016 

 
MEETING MINUTES 

 
Members Present      Staff Present 
Larry D. Osborne      Jonathan D. Sweet 
Gregory M. Webb      Mitchell L. Smith 
William F. Halsey         
Robert E. Williams 
Tony M. Shaffner 
       
 
Members Absent      Staff Absent 
Ricky F. Anderson      Leesa Gayheart 
Joseph M. Killon 
 
 
OPEN MEETING 
Executive Director, Jonathan D. Sweet opened the meeting. 
 
ROLL CALL 
Executive Director, Jonathan D. Sweet, called the roll and determined a quorum was 
present. 
 
ELECTION OF OFFICERS – EDA CHAIR AND EDA VICE CHAIR 
Gregory M. Webb nominated Larry D. Osborne for Chair; duly seconded by Tony M. 
Shaffner. Robert E. Williams made the motion to close nominations and elect by 
acclimation; duly seconded by Tony M. Shaffner.  Motion carried 5-0. 
 
Tony M. Shaffner nominated Robert E. Williams for Vice Chair – Mr. Williams declined.  
Robert E. Williams nominated Tony M. Shaffner – Mr. Shaffner declined due to just 
joining the Board.  William F. Halsey nominated Ricky F. Anderson; duly seconded by 
Gregory M. Webb.  Mr. Webb made the motion to close nominates and elect by 
acclimation; duly seconded by Robert E. Williams.  Motion carried 5-0. 
 
APPOINTMENT OF EDA SECRETARY 
Robert E. Williams nominated Jonathan D. Sweet; duly seconded by Gregory M. Webb.  
Motion carried 5-0. 
 
APPROVAL OF MINUTES 
William F. Halsey made the motion to approve the minutes from the December 14, 2015 
meeting; duly seconded by Gregory M. Webb.  Motion carried 5-0. 



FINANCIAL REPORT 
Jonathan D. Sweet noted that Director of Finance, Leesa Gayheart, had an unexpected 
injury to her eye so she’s not able to attend and give the financial report.  Mr. Sweet did 
note that the fund balance is approximately $777,343.47 which is the last report on 
October 14, 2015. 
 
OLD BUSINES 
 GRAYSON COUNTY EDA REVOLVING LOAN PROGRAM 

Jonathan D. Sweet gave the following update: 
Currently Grayson Mill Works has an outstanding balance of $110,982.53 and Grayson 
Inn & Suites has an outstanding balance of $64, 246.20.  Mr. Sweet noted that he has 
been in communicating with legal council through a series of emails.  Mr. Sweet 
recommended the EDA let him work with Grayson National Bank and legal council for a 
game plan on how to move forward; whether by foreclosure or by an alternative plan. 
Once a plan is established, staff will contact each of the clients and let them know what 
plan of action will be taken. 
 
NEW BUSINESS 
 LEASE AGREEMENT BOS/EDA – GRUBB PUBLIC SAFETY FACILITY 

Jonathan D. Sweet explained by way of memorandum (listed below) the lease 
agreement (listed below).  Tony M. Shaffner made the motion to approve and authorize 
all agents of the EDA (Chair/Vice Chair/Clerk) to execute; duly seconded by Robert E. 
Williams.  Motion carried 5-0. 
 

 

 
 
 
 
 



 

 

 

 
 
 



 

 

 

 
 
 
 



 

 

 

 

 
 
 



 

 

 

 



 

 

 

 



 

 

 
 

 

 
 
 



 

 
 

 

 



 

 

 
 

 
 
 



 

 

 

 
 

 
 
 



 

 

 
 



 

 

 



 

 

 

 
 

 
 



 

 

 
 

 

 
 



 

 
 

 

 

 

 

 



 

 

 
 

 

 
 
 



 

 
 
 MCALLISTER MILLS, INC.’S REQUEST TO PARTIALLY REMOVE SLOC (PROJECT 

SILICA) 
Jonathan D. Sweet explained the letter (listed below) from McAllister Mills and how 
they have exceeded the required capital investment of $1.05 million in taxable assets 
and no longer requiring a stand-by Letter of Credit to Grayson National Bank (GNB).  
Tony M. Shaffner made the motion to approve the request to remove the Stand-by 
Letter of Credit (SLOC); duly seconded by Gregory M. Webb.  Motion carried 4-0.  Larry 
D. Osborne abstained from voting. 
 

 
 
 

 

 
 



 
 
EXECUTIVE SESSION 
None 
 
INFORMATION AND UPDATES 
Jonathan D. Sweet updated the Board on the following: 
 A check was cut for Independence Lumber for $13,013.58 per the performance 

grant based upon the Machinery & Tools tax they pay - in 2012 (before the fire) 
they paid $52,184.16 and post 2015 (after the fire) they paid $65,197.74.  Per 
the Commissioner of Revenue, they have invested more than the $5 Million 
required.  Independence Lumber is the top tax payer in Grayson County.  They 
slated to create 25 new jobs but actually created 53 new jobs above the 25 
which is a total of 78 new jobs created.  They have a total of 135 employees now. 

 Noted that Oak Hall Cap & Gown is now up to 35 employees. 
 Went over the Regional Economic Development Strategy and asked for the EDA 

members blessing to continue to beta test this concept and seek some grant 
dollars/funding, etc.   
Tony M. Shaffner made the motion to authorize staff to work on Phase II; duly 
seconded by Robert E. Williams.  Motion carried 5-0. 

 
GRAYSON COUNTY ECONOMIC DEVELOPMENT SUMMARY 
Jonathan covered the summary and also pointed out the mission statement which is 
“The Grayson County Economic Development Authority is dedicated to utilizing every 
resource available to provide the highest level of assistance to new and existing 
businesses and industries in order to encourage capital investment, diversity and 
stabilize the economy, retain and foster new employment opportunities, and support an 
environment conducive for citizen prosperity”.  Mr. Sweet also pointed out the priority 
focuses for the EDA as well, which is “Business Retention and Expansion-Existing 
Industry Advancement Program, Business and Industrial Recruitment, Small Business 
Development, Tourism, Product Development and Regional ED”.  Mr. Sweet also advised 
the EDA that he would work on revising the EDA’s Mission Statement and share with the 
EDA by the next meeting. 
 
ADJOURN 
William F. Halsey made the motion to adjourn; duly seconded by Gregory M. Webb.  
Motion carried 5-0. 
 


