
 
 
 

Grayson County Economic Development Authority 
P. O. Box 217; Independence, VA 24348 

 
December 19, 2016 

 
MEETING MINUTES 

 
Members Present      Staff Present 
Ricky F. Anderson      Jonathan D. Sweet 
Larry D. Osborne      Mitchell L. Smith 
Joseph M. Killon      Leesa A. Gayheart  
Robert E. Williams   
Tony M. Shaffner 
 
Members Absent 
Gregory M. Webb 
William F. Halsey 
 
 
 
OPEN MEETING 
Larry D. Osborne, Chairman, called the meeting to order. 
 
ROLL CALL 
Jonathan D. Sweet, Secretary/Clerk, called the roll and determined a quorum was 
present.  Mr. Sweet asked to amend the agenda to appoint Chair/Vice Chair of the EDA 
and Secretary/Clerk effective January 16, 2017; Ricky F. Anderson made the motion to 
approve; duly seconded by Robert E. Williams.  Motion carried 5-0. 
 
APPROVAL OF MINUTES 
Ricky F. Anderson noted that under members present his middle initial should be F. and 
not R. as listed.  Mr. Sweet noted that under “General Updates” regarding the Trade 
Assistance Program, McAllister Mills did take advantage of that; Core Health & Fitness 
did donate approximately $30,000 of customized equipment to the Grayson County 
High School weight room and mirrors that was donated by Guardian have also been 
installed; we’re working with Independence Lumber, not Town of Independence 
regarding V-JIP (Virginia Jobs Invest Program - not V-chip) money; touched on the 
Statement of Economic Interest forms and how important it is to complete and return 
on time – by January 15, 2017 and they are only due once a year now - our office cannot 
accept them before January 1, 2017.  Joe M. Killon made the motion to approve with 
corrections; duly seconded by Tony M. Shaffner.  Motion carried 5-0. 
 
 
 
 



FINANCIAL REPORT– December 2016  & LOAN PROGRAM  
Leesa Gayheart, Director of Finance, since the last meeting in May, we have an opening 
balance of $167,627.89 and ending balance of $176,736.86, which shows an increase.  
Mr. Sweet then gave an update on Project Process and the $62,186.25 receipt of money 
but in fact we owe USDA approximately $58,000.  Mrs. Gayheart gave the Board an 
update on Grayson Millworks – they are making their monthly payment of $709.00 and 
Grayson Inn & Suites is also making their quarterly payment of $500.00.  Both are on 
time in making their loan payments.  A payment for $3,010.41 is rent from Oak Hall that 
is split between the Town and County – Oak Hall pays the Town and then the Town pays 
the County half; a payment for $33,114.56 is catch-up from Oak Hall. 
 
Jonathan D. Sweet gave an update on Project Process:  $1,200.00 and $15,110.00 to The 
Lane Group which we agreed to front this to get them to a certain point to be able to 
close the deal.  Also in the agreement was if we were successful in obtaining grant 
funds, they would reimburse the county and if we didn’t get grant funds and the project 
didn’t get to fruition then they would owe that money back.  The project did take off 
and we did get grant funds, we have an inflow of $16,310.00 that the company has 
reimbursed us for those expenses and we have received the check.  Agriculture and 
Forestry Industrial Fund of $50,000.00 was received from the Commonwealth.  The 
$50,000.00, been applied and it’s a new wash – the money came to the County, we 
processed the check and then submitted a check to River Ridge Land & Cattle Co from 
the County. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS – Mt. Rogers School Tax Map #64-A-50 – Accept Transfer of Ownership 
Mr. Sweet explained the transfer from the Grayson County Board of Supervisors (listed 
below) and recommended the EDA set a period of time to offer the property for 
business/community opportunity with proposals.  This period could be for six (6) 
months or so.  In we receive no promising proposals, then the EDA could look to offer 
the property for commercial sale.  Mr. Sweet suggested letting the Extension Office help 
vet the proposals.  Tony M. Shaffner made the motion to accept and direct staff to put 
forth a plan to accept proposals for the site by July 1, 2017; duly seconded by Robert E. 
Williams.  Motion carried 5-0. 

 

 
 

 



 
 

 

 

 
 
 



 

 
PROJECT UPDATES: 
River Ridge Land & Cattle Co. – Project Process 
 Walls are going up on the facility 
 Economic Access Grant through the Commonwealth Transportation Board– for 

$346,000 up to one-half million to extend the industrial park road which requires 
we have a bond unless we have a qualified investment – in order for that 
qualified investment to take place, VDOT needs to see taxable investment made.  
We have put together a spread sheet of taxable investments so we don’t have to 
get a bond - $124,000-land and $800,000-building.  We have a balance of 
$805,627 to get to that 1.73 million that VDOT is looking for.  We need an 
assurety amount of $161,125.  If all contracts/documents that we have 
submitted to VDOT are approved that would bring us down to $45,000 of what is 
left for the surety.  Mr. Sweet talked to the company and they feel confident that 
they are going to make the remaining investment and they are saying lets not 
build the project until they are done with construction – that way VDOT’s work 
won’t interfere with their entrance so we are going to hold off on releasing the 
funds & building the road until construction is completed.  We also submitted 
the $16,310 to see if that can be counted. 

 AFID Grant – Tobacco Grant – they will accept it once the project is completed 
for $50,000. 

 Independence Lumber has pretty much satisfied their jobs and cap-x; Oak Hall 
has been ramping up –and they have met their cap-x requirement; Core Health 
has also been ramping up and using contract labor which counts as well for job 
creation – however, there is a slight possibility that Core Health may not hit their 
job numbers which they are ok with plus we have a stand-by letter of credit so 
they will definitely pay back what they owe. 
 

 
EXECUTIVE SESSION 
Joseph M. Killon made the motion to go into executive session pursuant to Sec. 2.2-
3711(A)(5) of the Code of Virginia, relating to a discussion of an undisclosed prospective 
business or industry or the expansion of an existing business or industry; duly seconded 
by Ricky F. Anderson.  Motion carried 5-0.  Tony M. Shaffner made the motion to come 
out of executive session; duly seconded by Ricky F. Anderson.  Motion carried 5-0. 
 
Whereas, the Grayson County Economic Development Authority (EDA) has convened a 
closed session on this 19th day of December 2016, pursuant to an affirmative recorded 
vote and in accordance with provision of the Virginia Freedom of Information Act; and 



 
Now, Therefore Be It Resolved, that the Grayson County Economic Development 
Authority (EDA) hereby certifies that, to the best of each member’s knowledge, (I) only 
public business matters lawfully exempted from open meeting requirements by Virginia 
law were discussed in the closed session to which this certification resolution applies, 
and (II) only such public business matters as were identified in the motion convening the 
closed session were heard, discussed or considered by the Economic Development 
Authority with recorded confirmation from members as follows:  Larry D. Osborne – I so 
certify; Ricky F. Anders – I so certify; Robert E. Williams – I so certify; Joe Killon – I so 
certify; Tony M. Shaffner – I so certify. 
 
IN RE:  SECRETARY/CLERK 
Ricky F. Anderson made the motion to appoint Mitchell L. Smith as secretary/clerk; duly 
seconded by Joseph M. Killon.  Motion carried 5-0. 
 
Larry D. Osborne asked to step-down as Chair of the EDA; Joseph M. Killon made the 
motion to accept; duly seconded by Tony M. Shaffner.  Motion carried 5-0.  Jonathan D. 
Sweet asked for nominations for the position of Chair – Robert E. Williams nominated 
Ricky F. Anderson; duly seconded by Joseph M. Killon.  Larry D. Osborne made the 
motion to close nominations; duly seconded by Tony M. Shaffner.  Motion carried 5-0.  
Tony M. Shaffner made the motion to appoint Larry D. Osborne as Vice-Chair; duly 
seconded by Robert E. Williams.  Ricky F. Anderson became chair by acclamation. 
 
ADJOURN 
Chairman Ricky F. Anderson moved to adjourn. 


